
OFFICIAL NOTICE AND AGENDA 
 

PLEASE NOTE REVISED 4:30 P.M. MEETING STARTING TIME 
 

There will be a Regular meeting of the City of Stoughton Utilities Committee on Monday, August 15, 2011 to be held 

at 4:30 p.m. in the Edmund T. Malinowski Board Room of the Stoughton Utilities Administration Offices of the 

Stoughton Utilities Building, 600 S. Fourth Street in Stoughton, WI 53589.   

 

AGENDA: 

Tour of the East Electric Substation located at 1200 E. South Street.  The tour group will leave the Stoughton 

Utilities Building at 4:30 p.m. 

Call To Order. 

Stoughton Utilities Committee Consent Agenda.  (All items are considered routine and will be enacted upon by 

one motion.  There will be no separate discussion of these items unless a Stoughton Utilities Committee member 

so requests, in which event the item will be removed from the consent agenda and be considered on the regular 

agenda.)  (Action.) 

a) Stoughton Utilities Payments Due List Report.   

b) Draft Minutes of the July 18, 2011 Regular Stoughton Utilities Committee Meeting.   

c) Stoughton Utilities June 2011 Financial Summary.   

d) Stoughton Utilities June 2011 Statistical Information.   

e) Stoughton Utilities Communications.   

f) Stoughton Utilities Committee Annual Calendar.   

g) Stoughton Utilities July 2011 Activities Report. 

BUSINESS: 

1. Status of the Stoughton Utilities Committee Recommendation(s) to The Stoughton Common Council. 

(Discussion.) 

2. Stoughton Utilities Proposed 2012 Budget.  (Action.) 

3. Proposed Stoughton Utilities Non-Represented Employees Compensation Adjustment In 2012.  (Action.)  

4. Wisconsin Retirement System-Unfunded Actuarial Accrued Liability (Prior Service Liability) Status Report 

No. 2.  (Action.) 

5. Rural Development Loan And Grant Program (REDLG) Status Report No. 6.  (Discussion.) 

6. WPPI Energy Thirty-First Annual Meeting.  (Discussion.) 

7. Stoughton Utilities Employees State Of Wisconsin Certifications.  (Discussion.)    

8. Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action.  (Discussion.) 

9. Stoughton Utilities Committee Future Meeting Agenda Item(s).  (Discussion.) 

 

ADJOURNMENT 

 

Mayor Donna L. Olson 

Stoughton Utilities Committee Chairperson 

August 9, 2011 

 

Notices Sent To: 

Mayor Donna L. Olson, Chair 

Alderperson Eric Hohol, Vice-Chair, Common Council Liaison 

Alderperson Greg Jenson, Alternate Stoughton Common Council Liaison 

Alderperson Larry Peterson 

Stoughton Utilities Committee Citizen Member David Erdman 

Stoughton Utilities Committee Citizen Member Jonathan Hajny 

Stoughton Utilities Committee Citizen Member Angie Halverson 

Stoughton Utilities Operations Superintendent Sean Grady 

Stoughton Utilities Director Robert P. Kardasz, P.E.  



cc: Stoughton Common Council Members 

 Stoughton Utilities and MEUW Southeastern Regional Safety Coordinator Christopher A. Belz 

 Stoughton Utilities Billing and Consumer Services Technician Erin N. Bothum 

 Stoughton City Media Services Director William H. Brehm 

 Stoughton City Attorney Matthew P. Dregne 

 Stoughton Utilities Wastewater System Supervisor Brian G. Erickson 

 Stoughton Utilities Office and Information Systems Supervisor Brian R. Hoops 

Stoughton Deputy City Clerk and Confidential Secretary Maria P. (Pili) Hougan 

 Stoughton Utilities Finance and Administrative Manager Kim M. Jennings, CPA 

 Stoughton City Clerk and Personnel Director Kelly S. Michaels 

 Stoughton Library Administrative Assistant Debbie Myren 

Stoughton Finance Director Laurie Sullivan 

 Stoughton Utilities Water System Supervisor Roger M. Thorson 

Stoughton Utilities and WPPI Energy Services Representative Alicia VandenOever 

 Stoughton Utilities Electric Lead Line Worker Craig A. Wood 

Stoughton Leadership Team 

Stoughton Newspapers  

Wisconsin State Journal 

 

IMPORTANT:  FIVE MEMBERS ARE NEEDED FOR A QUORUM:  If a Stoughton Utilities Committee member 

encounters a situation that may affect your scheduled participation, please contact Robert Kardasz or Sean Grady at 877-

7423 or 877-7416 respectively prior to 4:30 p.m. or via e-mail at bkardasz@stoughtonutilities.com. 

 

It is possible that members of, and possibly a quorum of members of other committees of the Common Council of the City 

of Stoughton may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any 

such group(s) at the above-mentioned meeting other than the Stoughton Utilities Committee consisting of Mayor Donna 

Olson, Alderperson Eric Hohol, Alderperson Greg Jenson, Alderperson Larry Peterson, Citizen Member David Erdman, 

Citizen Member Jonathan Hajny, and Citizen Member Angie Halverson.     

 

Please note that items taken on the Consent Agenda will not be discussed.  Any individual Stoughton Utilities Committee 

member may request an item be removed from the consent. 

 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids 

and services.  For information or to request this service, please contact the Stoughton Utilities Director at (608) 877-7423. 

 

An expanded meeting may constitute a quorum of the Common Council. 

 

Current and past Stoughton Utilities Committee documents, including meeting notices, meeting packets, and meeting 

minutes, are available for public download at http://uc.stoughtonutilities.com. 

 

 

 

mailto:bkardasz@stoughtonutilities.com


 

600 South Fourth Street 

P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. - Stoughton Utilities Director 

 

Subject: Recommended Actions At The August 15, 2011 Regular Stoughton Utilities 

Committee Meeting. 

 

AGENDA: 

 

 Tour the East Electric Substation.  (Participate in the tour.) 

 

 Stoughton Utilities Committee Consent Agenda. 

 

a) Stoughton Utilities Payments Due List Report.  (Review, discuss and accept the Stoughton 

Utilities Payments Due List Report via the consent agenda approval.) 

 

b) Draft Minutes of the July 18, 2011 Regular Stoughton Utilities Committee Meeting. 

(Approve the Draft Minutes of the July 18, 2011 Regular Stoughton Utilities Committee 

Meeting via the consent agenda approval.) 

 

c) Stoughton Utilities June 2011 Financial Summary.  (Discuss and accept the Stoughton 

Utilities June 2011 Financial Summary via the consent agenda approval.) 

 

d) Stoughton Utilities June 2011 Statistical Information.  (Discuss and accept the June 2011 

Stoughton Utilities Statistical Information via the consent agenda approval.) 

 

e) Stoughton Utilities Communications.  (Discuss and accept the Stoughton Utilities 

Communications via the consent agenda approval.) 

 

f) Stoughton Utilities Committee Annual Calendar.  (Discuss and accept the Stoughton 

Utilities Committee Annual Calendar via the consent agenda approval.) 

 

g) Stoughton Utilities June 2011 Activities Report.  (Discuss and accept the Stoughton 

Utilities July 2011 Stoughton Utilities Activities Report via the consent agenda 

approval.) 

 



 

BUSINESS: 

   

1. Status Of The Stoughton Utilities Recommendation(s) To The Stoughton Common 

Council.  (Discussion.)  (Review and discuss the Stoughton Utilities Committee 

recommendation(s) to the Stoughton Common Council.) 

 

2. Stoughton Utilities Proposed 2012 Budget.  (Action.)  (Review, discuss, approve, 

and recommend the approval of the Stoughton Utilities 2012 Budget to the 

Stoughton Common Council.) 

 

3. Proposed Stoughton Utilities Non-Represented Employees Compensation Adjustment 

In 2012.  (Action.)  (Review, discuss, approve, and recommend the approval of 

the Stoughton Utilities Non-Represented Employees Compensation Adjustment 

In 2012 to the Stoughton Personnel Committee and the Stoughton Common 

Council.) 

 

4. Wisconsin Retirement System-Unfunded Actuarial Accrued Liability (Prior Service 

Liability) Status Report No. 2.  (Action.)  ((Review, discuss, approve, and 

recommend the approval of the Prior Service Liability to the Stoughton Finance 

Committee and the Stoughton Common Council.)   

 

5. Rural Development Loan And Grant Program (REDLG) Status Update No. 6.  

(Discussion.)  (Review and discuss the Rural Development Loan and Grant 

Program Status Update No. 6.) 

 

6. WPPI Energy Thirty-First Annual Meeting.  (Discussion.)  (Review, discuss and 

participate in the WPPI Energy Thirty-First Annual Meeting.) 

 

7. Stoughton Utilities Employees State Of Wisconsin Certifications.  (Discussion.)  

(Review and discuss the Stoughton Utilities Employees State of Wisconsin 

Certifications.) 

 

8. Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action.  

(Discussion.)  (Review and discuss the Stoughton Utilities Committee Agenda 

Items requiring Post-Committee Action.) 

 

9. Stoughton Utilities Committee Future Meeting Agenda Item(s).  (Discussion.) 

(Review and discuss future Stoughton Utilities Committee agenda items.) 

 

cc: Sean O Grady 

 Stoughton Utilities Operations Superintendent 



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities East Electric Substation Tour. 

 

 Located at 1200 E. South Street. 

 

 Placed into service 2003 with the South Transformer, voltage regulators and circuit 

reclosures. 

 

 The North Transformer, voltage regulators and circuit reclosures were placed into service 

in 2005. 

 

 Transformer transruptor protection is in place. 

 

 The value of the East Electric Substation is $3,000,000. 

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 
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7430Company:

Client Anal-July Ach/Client Anal-July Ach/Client 

Anal-July Ach/Client Anal-July Ach/Client Anal-July 

Ach/Client Anal-July Ach

HC000468 020 Wells Fargo Client Ana-Ach7/30/2011  8,991.29

Emp Ben Corp - July Ach/Emp Ben Corp - July 

Ach/Emp Ben Corp - July Ach/Emp Ben Corp - July 

Ach/Emp Ben Corp - July Ach/Emp Ben Corp - July 

Ach/Emp Ben Corp - July Ach/Emp Ben Corp - July 

Ach

HC000469 002 Employee Benefits Corp - Ach7/30/2011  843.44

A T C Co - July Ach/A T C Co - July AchHC000470 014 A T C Company - Ach7/30/2011  1,614.00

Us Cellular - July Ach/Us Cellular - July AchHC000471 004 Us Cellular - Ach7/30/2011  39.06

Revenue Tax-July Ach/Revenue Tax-July 

Ach/Revenue Tax-July Ach/Revenue Tax-July Ach

HC000472 010 WI Dept. of Revenue Taxpayment-Ach7/30/2011  47,584.52

Alliant Energy - July Ach/Alliant Energy - July 

Ach/Alliant Energy - July Ach/Alliant Energy - July 

Ach/Alliant Energy - July Ach/Alliant Energy - July 

Ach/Alliant Energy - July Ach/Alliant Energy - July 

Ach/Alliant Energy - July Ach/More...

HC000473 003 Alliant Energy - Ach7/30/2011  247.68

Federal Taxes-July Ach/Federal Taxes-July 

Ach/Federal Taxes-July Ach/Federal Taxes-July 

Ach/Federal Taxes-July Ach/Federal Taxes-July 

Ach/Federal Taxes-July Ach/Federal Taxes-July 

Ach

HC000474 025 Payroll Federal Taxes- Ach7/30/2011  29,097.54

Charter-July Ach/Charter-July Ach/Charter-July 

Ach/Charter-July Ach/Charter-July Ach/Charter-July 

Ach

HC000475 547 Charter Communications-Ach7/30/2011  204.99

State Taxes-July Ach/State Taxes-July AchHC000476 008 Payroll  State Taxes - Ach7/30/2011  6,597.47

Delta Dental - July Ach/Delta Dental - July 

Ach/Delta Dental - July Ach/Delta Dental - July 

Ach/Delta Dental - July Ach/Delta Dental - July Ach

HC000477 001 Delta Dental - Ach7/30/2011  1,483.30

WPPI-Renewabl energy ach/WPPI-Renewabl 

energy ach/WPPI-Solar buy Back ach/WPPI-Solar 

buy Back ach/WPPI-Lg Power ach/WPPI-Lg Power 

ach

HC000478 009 WPPI7/30/2011  1,051,136.45

Prof Plac-Collection Fees/Prof Plac-Collection FeesCK020966 101 PROFESSIONAL PLACEMENT SERVICES, LLC7/13/2011  838.33
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Crescent-Meter Covers/Crescent-Meter CoversCK020967 134 CRESCENT ELEC. SUPPLY CO.7/13/2011  98.42

Fastenal-JB weld/Fastenal-JB weldCK020968 148 FASTENAL COMPANY7/13/2011  10.80

Midwest Safety-Supplies/Midwest Safety-SuppliesCK020969 183 MIDWEST SAFETY SUPPLY LLC7/13/2011  32.82

Resco-Inventory/Resco-Inventory/Resco-Supplies/R

esco-Supplies

CK020970 400 RESCO7/13/2011  728.40

Unif Newspaper-Pub Pwr wk/Unif Newspaper-Pub 

Pwr wk

CK020971 474 UNIFIED NEWSPAPER GROUP7/13/2011  439.20

Wesco-Inventory/Wesco-Inventory/Wesco-supplies/

Wesco-supplies

CK020972 521 WESCO RECEIVABLES CORP.7/13/2011  322.68

First Supply-Bubbler parts/First Supply-Bubbler 

Parts/First Supply-Bubbler parts/First 

Supply-Bubbler Parts/First Supply-Bubbler 

parts/First Supply-Bubbler parts

CK020973 550 FIRST SUPPLY LLC MADISON7/13/2011  206.76

Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims/Auxiant-Medical 

Claims

CK020974 591 AUXIANT7/13/2011  404.04

N Sewer Equip-Televising equip/N Sewer 

Equip-Televising equip

CK020975 674 NORTHERN SEWER EQUIP. CO. INC7/13/2011  115.00

RHD-bubbler parts bldg/RHD-bubbler parts bldgCK020976 707 RHD PLUMBING, INC.7/13/2011  41.17

CGC-Consulting costs/CGC-Consulting 

costs/CGC-Consulting costs/CGC-Consulting 

costs/CGC-Consulting costs/CGC-Consulting 

costs/CGC-Consulting costs/CGC-Consulting costs

CK020977 718 CGC, INC.7/13/2011  307.00

Sherwin-Railing paint/Sherwin-Railing paintCK020978 748 THE SHERWIN-WILLIAMS CO.7/13/2011  238.13

Cintas-11 clothing/Cintas-11 clothing/Cintas-11 

clothing/Cintas-11 clothing/Cintas-11 

clothing/Cintas-11 clothing

CK020979 809 CINTAS CORPORATION #4467/13/2011  500.55

J Lowell-Pub Ben #15/J Lowell-Pub Ben #15CK020980 866 JEFF LOVELL7/13/2011  50.00

Champion-Test Switch/Champion-Test SwitchCK020981 125 CHAMPION, INC.7/20/2011  323.07
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City Stoton-July Retirement/City Stoton-July 

Retirement/City Stoton-July Retirement/City 

Stoton-July Retirement/City Stoton-July 

Retirement/City Stoton-July Retirement

CK020982 131 CITY OF STOUGHTON7/20/2011  14,631.14

WI SCTF-July A Support/WI SCTF-July A SupportCK020983 133 WISCONSIN SCTF7/20/2011  138.46

Crescent-supplies/Crescent-suppliesCK020984 134 CRESCENT ELEC. SUPPLY CO.7/20/2011  13.86

Stoton Elec-July Petty Cash/Stoton Elec-July Petty 

Cash/Stoton Elec-July Petty Cash/Stoton Elec-July 

Petty Cash/Stoton Elec-July Petty Cash/Stoton 

Elec-July Petty Cash

CK020985 146 STOUGHTON ELECTRIC UTIL.7/20/2011  93.24

Fastenal-Supplies/Fastenal-SuppliesCK020986 148 FASTENAL COMPANY7/20/2011  773.10

Ups-Shipping/Ups-ShippingCK020987 164 THE UPS STORE7/20/2011  28.04

Midwest-6' folding rule/Midwest-6' folding ruleCK020988 183 MIDWEST SAFETY SUPPLY LLC7/20/2011  119.88

Great Lakes-Jet-vac parts/Great Lakes-Jet-vac 

parts

CK020989 256 GREAT LAKES UNDERGRN. EQUIP. C7/20/2011  48.11

United Way-July Contribution/United Way-July 

Contribution

CK020990 293 UNITED WAY OF DANE COUNTY7/20/2011  62.00

State Disb-July B Support/State Disb-July B 

Support

CK020991 312 STATE DISBURSEMENT UNIT7/20/2011  268.56

Hi-Line-Supply/Hi-Line-SupplyCK020992 379 HI-LINE7/20/2011  97.01

Resco-Brackets/Resco-Supplies/Resco-Supplies/R

esco-Brackets

CK020993 400 RESCO7/20/2011  852.99

Rosenbaum-Dump Fee/Rosenbaum-Dump FeeCK020994 405 ROSENBAUM CRUSHING & EXCAV.7/20/2011  528.59

Frontier-Fuel/Frontier-Fuel/Frontier-Fuel/Frontier-Fu

el/Frontier-Fuel/Frontier-Fuel

CK020995 451 FRONTIER FS COOPERATIVE7/20/2011  2,685.42

Great-West-July B Def Comp/Great-West-July B 

Def Comp

CK020996 463 GREAT-WEST7/20/2011  1,750.00

Citibank-July B Garnishment/Citibank-July B 

Garnishment

CK020997 473 CITIBANK (SOUTH DAKOTA) N.A.7/20/2011  264.41
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AT & T-Office Pri Circuit/AT & T-Office Pri 

Circuit/AT & T-Office Pri Circuit/AT & T-Office Pri 

Circuit/AT & T-Office Pri Circuit/AT & T-Office Pri 

Circuit

CK020998 482 AT & T7/20/2011  631.45

Wesco-Inventory/Wesco-Inventory/Wesco-supplies/

Wesco-supplies

CK020999 521 WESCO RECEIVABLES CORP.7/20/2011  564.38

IBEW-July Union Dues/IBEW-July Union DuesCK021000 549 IBEW LOCAL 9657/20/2011  553.95

First Supply-Shipping/First Supply-Inventory/First 

Supply-Flanges main rep/First Supply-Flanges main 

rep/First Supply-Inventory/First 

Supply-Shipping/First Supply-Inventory/First 

Supply-Inventory

CK021001 550 FIRST SUPPLY LLC MADISON7/20/2011  1,624.00

Conant-Car 10 Repairs/Conant-Car 10 RepairsCK021002 598 CONANT AUTOMOTIVE INC7/20/2011  401.56

Seera-Focus Program/Seera-Focus ProgramCK021003 603 SEERA7/20/2011  5,016.82

Pymt Rem Ctr-Bldg Maint/Pymt Rem Ctr-Bldg MaintCK021004 644 PAYMENT REMITTANCE CENTER7/20/2011  364.29

Pymt Rem Ctr-CDW/Pymt Rem Ctr-CDW/Pymt 

Rem Ctr-CDW/Pymt Rem Ctr-CDW/Pymt Rem 

Ctr-CDW/Pymt Rem Ctr-CDW/Pymt Rem 

Ctr-CDW/Pymt Rem Ctr-CDW/Pymt Rem 

Ctr-CDW/Pymt Rem Ctr-CDW/Pymt Rem 

Ctr-CDW/Pymt Rem Ctr-CDW/Pymt Rem 

Ctr-Avangate/Pymt Rem Ctr-Avangate+

CK021005 644 PAYMENT REMITTANCE CENTER7/20/2011  1,098.71

Pymt Rem Ctr-Meter school exp/Pymt Rem 

Ctr-Meter school exp

CK021006 644 PAYMENT REMITTANCE CENTER7/20/2011  792.86

Brooks-Hydraulic oil/Brooks-Backhoe 

repairs/Brooks-Hydraulic oil/Brooks-Backhoe 

repairs

CK021007 654 BROOKS TRACTOR INC.7/20/2011  873.09

R.T. Fox-Pay Req 2/R.T. Fox-Pay Req 2/R.T. 

Fox-Pay Req 2/R.T. Fox-Pay Req 2/R.T. Fox-Pay 

Req 2/R.T. Fox-Pay Req 2

CK021008 688 R.T. FOX CONTRACTORS, INC.7/20/2011  162,623.85

WWOA-ww class/WWOA-ww classCK021009 693 WWOA SOUTHERN DISTRICT7/20/2011  50.00

GLS -June Locates/GLS -June LocatesCK021010 727 GLS UTILITY LLC7/20/2011  2,261.30
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N Shore Bank-July B Def Comp/N Shore Bank-July 

B Def Comp

CK021011 731 NORTH SHORE BANK FSB7/20/2011  150.00

Wi Prof-July Union Dues/Wi Prof-July Union DuesCK021012 752 WISCONSIN PROFESSIONAL POLICE ASSOC.7/20/2011  377.50

ITT-Ballast cord for UV/ITT-Ballast cord for UVCK021013 834 ITT WATER & WASETWATER USA LLC7/20/2011  537.13

Infosend-Local Circuit/Infosend-Local 

Circuit/Infosend-bill statements/Infosend-bill 

statements/Infosend-bill statements/Infosend-bill 

statements/Infosend-bill statements/Infosend-bill 

statements

CK021014 852 INFOSEND, INC7/20/2011  6,849.37

Auto-Wares-Oil & filter/Auto-Wares-Oil & filterCK021015 864 AUTO-WARES WISCONSIN INC.7/20/2011  5.77

Alliant-Water Tower/Alliant-Water TowerCK021016 906 ALLIANT ENERGY7/20/2011  13.57

D Walker-Pub Ben #15/D Walker-Pub Ben #15CK021017 075 DONALD WALKER7/27/2011  50.00

Crescent-Pub Ben #17/Crescent-Pub Ben 

#17/Crescent-Pub Ben #17/Crescent-Pub Ben 

#17/Crescent-Pub Ben #17/Crescent-Pub Ben #17

CK021018 134 CRESCENT ELEC. SUPPLY CO.7/27/2011  5,209.88

Dunham-Shipping Charges/Dunham-Shipping 

Charges

CK021019 177 DUNHAM EXPRESS CORP.7/27/2011  15.41

Sun Dance-Cleaning Services/Sun Dance-Cleaning 

Services/Sun Dance-Cleaning Services/Sun 

Dance-Cleaning Services/Sun Dance-Cleaning 

Services/Sun Dance-Cleaning Services

CK021020 322 SUN DANCE CLEANING SVCS LLC7/27/2011  250.00

Resco-Supplies/Resco-SuppliesCK021021 400 RESCO7/27/2011  193.00

Wolf - Black Top/Wolf - Black TopCK021022 555 WOLF PAVING & EXCAVATING CO.7/27/2011  740.76

Auxiant-Medical Claims/Restat/Auxiant-Medical 

Claims/Auxiant-Medical 

Claims/Restat/Auxiant-Medical 

Claims/Auxiant-Medical Claims/Auxiant-Medical 

Claims/Restat/Auxiant-Medical 

Claims/Auxiant-Medical 

Claims/Restat/Auxiant-Medical 

Claims/Restat/More...

CK021023 591 AUXIANT7/27/2011  3,581.04

Asplundh-Tree Trimming/Asplundh-Tree TrimmingCK021024 691 ASPLUNDH TREE EXPERTS CO., INC.7/27/2011  3,397.34
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C & C-Construction Refund/C & C-Construction 

Refund

CK021025 726 C & C CONCRETE LLC7/27/2011  155.75

M Gjertson-Construction Refund/M 

Gjertson-Construction Refund

CK021026 728 MARION GJERTSON7/27/2011  302.75

ITT Wa-Sludger Mixer rollers/ITT Wa-Sludger Mixer 

rollers

CK021027 834 ITT WATER & WASETWATER USA LLC7/27/2011  125.69

Auto-Wares-Oil & Filters/Auto-Wares-Oil & FiltersCK021028 864 AUTO-WARES WISCONSIN INC.7/27/2011  46.01

Reg & Lic-Credential Fee/Reg & Lic-Credential FeeCK021029 875 WI DEPT OF REGULATION & LICENSING7/27/2011  75.00

Hanson-Pest Maint.CK100502 310 HANSON PEST MANAGEMENT7/27/2011  43.00

A.C. Eng-Transrupters/A.C. Eng-TransruptersCK100503 496 A.C. ENGINEERING COMPANY7/27/2011  4,383.70

N Lake-Mercury testing/N Lake-Mercury testingCK100504 974 NORTHERN LAKE SERVICE, INC.7/27/2011  248.00

Company Total  1,378,457.85









Highlights-Comparison to prior month

I have no concerns with the utility's financial status.  The following items are

meant to illustrate significant changes in the financial summary from prior periods.

Financial results are as expected through June 2011.

Staff are closely reviewing water utility sales, cash flow, and cash position to confirm

rates are adequate for the remainder of 2011.  

Staff are preparing a proposal to the City for payoff of a Wisconsin Retirement System

Liability totaling $819,000.  The Utility portion of the liability is $205,000.  The remaining

$614,000 will likely be paid by the City through a loan from the Utilities Electric Division.

A wastewater cost of service analysis is in progress.  Staff does not anticipate an

increase in overall revenue required.  The results of the analysis may show the need for

adjustments in fixed and volume charges for proper cost recovery.  The

data entry portion of the study is complete.  Staff is working on cost allocation

of operating expenses and debt service.

Submitted by: 

 Kim M. Jennings, CPA

Stoughton Utilities
Financial Summary

June 2011-YTD



Stoughton Utilities
Income Statement

June 2011-YTD

Electric Water Wastewater Total

Operating Revenue:

Sales 7,289,832$         841,219$          972,300$             9,103,351$        

Other 106,961              24,908              44,834                 176,703             

Total Operating Revenue: 7,396,793$         866,127$          1,017,134$          9,280,054$        

Operating Expense:

Purchased Power 5,672,328$         -$                  -$                    5,672,328$        

Expenses 703,910              490,183            395,393               1,589,486          

Taxes (PILOT) 206,798              -                    -                      206,798             

Depreciation 450,000              175,002            330,000               955,002             

Total Operating Expense: 7,033,036$         665,185$          725,393$             8,423,614$        

Operating Income 363,758$            200,942$          291,740$             856,440$           

Non-Operating Income 62,177                26,512              17,963                 106,652             

Non-Operating Expense (167,510)             (60,940)             (62,004)               (290,454)            

Net Income 258,425$            166,514$          247,699$             672,638$           



Stoughton Utilities
Rate of Return

June 2011-YTD

Electric Water

Operating Income (Regulatory) 363,758$            200,942$          

Average Utility Plant in Service 21,646,623         10,566,604       

Average Accumulated Depreciation (9,027,139)          (3,279,138)        

Average Materials and Supplies 161,268              26,785              

Average Regulatory Liability (299,164)             (462,082)           

Average Net Rate Base 12,481,588$       6,852,169$       

Actual Rate of Return 2.91% 2.93%

Authorized Rate of Return 6.50% 6.50%



Stoughton Utilities
Cash & Investments

Electric Jun-11

Unrestricted 3,978,798      

Bond Reserve 1,046,094      

Redemption Fund (P&I) 170,570         

Designated 1,642,662      

Total 6,838,124      

Water Jun-11

Unrestricted 355,730         

Bond Reserve 349,660         

Redemption Fund (P&I) 48,789           

Designated 853,795         

Total 1,607,974      

Wastewater Jun-11

Unrestricted 853,483         

DNR Replacement 1,279,484      

Redemption Fund (P&I) 126,522         

Designated 812,564         

Total 3,072,052      

3,978,798 , 58%

1,046,094 , 15%

170,570 , 3%

1,642,662 , 24%

Electric Cash - June 2011

Unrestricted Bond Reserve Redemption Fund (P&I) Designated

355,730 , 22%

349,660 , 22%

48,789 , 3%

853,795 , 53%

Water Cash - June 2011

Unrestricted Bond Reserve Redemption Fund (P&I) Designated

853,483 , 28%

1,279,484 , 42%

126,522 , 4%

812,564 , 26%

Wastewater Cash - June 2011

Unrestricted DNR Replacement Redemption Fund (P&I) Designated



Stoughton Utilities
Balance Sheet

June 2011-YTD

Assets Electric Water WW Total

Cash & Investments 6,838,124$         1,607,974$       3,072,052$         11,518,150$     

Customer A/R 167,967              31,679              (6,577)                 193,069            

Other A/R 52,587                4,457                59,299                116,343            

Other Current Assets 359,596              131,118            3,428                  494,142            

Plant in Service 21,839,235         10,620,811       21,835,357         54,295,403       

Accumulated Depreciation (9,261,461)          (3,369,339)        (7,576,797)          (20,207,597)      

Plant in Service - CIAC 2,550,821           6,019,856         -                      8,570,676         

Accumulated Depreciation-CIAC (602,381)             (1,362,918)        -                      (1,965,299)        

Construction Work in Progress 430,683              170,465            180,117              781,265            

Total Assets 22,375,170$       13,854,102$     17,566,879$       53,796,151$     

Liabilities + Net Assets

A/P 102,463$            (3,093)$             18$                     99,388$            

Taxes Accrued 154,998              139,998            -                      294,997            

Interest Accrued 72,312                15,299              16,518                104,130            

Other Current Liabilities 207,186              125,590            113,964              446,740            

Long-Term Debt 6,443,637           2,527,077         4,183,666           13,154,380       

Net Assets 15,394,573         11,049,230       13,252,713         39,696,516       

Total Liabilities + Net Assets 22,375,170$       13,854,102$     17,566,879$       53,796,151$     



Total Sales Total KwH Total Sales Total KwH Demand Demand
2010 KwH Purchased 2010 2011 KwH Purchased 2011 Peak 2010 Peak 2011

January 11,313,409 12,490,465 12,142,244 12,980,864 22,951 22,711

February 10,605,387 10,853,221 11,071,774 11,329,334 21,538 22,957

March 11,051,543 10,924,733 11,549,390 11,753,295 19,872 21,040

April 9,537,605 9,718,010 10,440,710 10,408,181 18,418 19,667

May 10,423,798 11,065,367 10,444,336 10,873,333 29,494 23,293

June 11,996,858 12,234,744 12,180,851 12,457,887 28,518 33,178

July

August

September

October

November

December

TOTAL 64,928,600 67,286,540 67,829,305 69,802,894

Total Sales Total Gallons Total Sales Total Gallons Max Daily High Max Daily Highs
2010 Gallons Pumped 2010 2011 Gallons Pumped 2011 2010 2011

January 33,859,000 39,294,000 36,810,000 40,710,000 1,577,000 1,611,000

February 33,256,000 35,907,000 36,303,000 42,108,000 1,405,000 2,139,000

March 39,191,000 41,037,000 40,841,000 46,582,000 1,572,000 1,659,000

April 34,331,000 37,386,000 37,922,000 39,856,000 1,502,000 1,540,000

May 36,955,000 42,138,000 41,271,000 46,171,000 1,588,000 1,754,000

June 39,246,000 42,591,000 44,400,000 49,574,000 1,918,000 2,208,000

July

August

September

October

November

December

TOTAL 216,838,000 238,353,000 237,547,000 265,001,000

Total Sales Total Treated Total Sales Total Treated Precipitation Precipitation
2010 Gallons Gallons 2010 2011 Gallons Gallons 2011 2010 2011

January 26,338,000 39,334,000 25,817,000 32,619,000 0.84 0.90

February 25,768,000 33,586,000 23,941,000 30,597,000 0.74 1.79

March 29,115,000 41,700,000 26,266,000 38,223,000 1.39 3.05

April 25,835,000 41,032,000 26,089,000 35,708,000 5.26 3.52

May 26,896,000 41,485,000 26,880,000 34,908,000 3.84 2.26

June 26,507,000 38,734,000 28,340,000 32,297,000 6.73 3.15

July

August

September

October

November

December

TOTAL 160,459,000 235,871,000 157,333,000 204,352,000 18.80 14.67

2011 Statistical Worksheet

STOUGHTON  UTILITIES

Electic

Water

Wastewater



 
600 South Fourth Street 

P.O. Box 383 
Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

Date:  July 12, 2011 
         

To:  Stoughton Utilities Committee 
 

From:  Robert P. Kardasz, P.E. - Stoughton Utilities Director 
 

Subject: Stoughton Utilities Communications. 
 

 July 2011 WPPI Energy Power Report for commercial and industrial customers. 
 July 2011 WPPI Energy website featuring Stoughton Utilities.  
 July 14, 2011 expression of appreciation from James Fram regarding the prompt response 

to tree limbs on the power lines. 
 July 24, 2011 Stoughton Utilities news release regarding a $600 RoundUp Program 

donation to the American Cancer Society Relay For Life. 
 July 24, 2011 Stoughton Utilities news release regarding a $600 RoundUp Program 

donation to American Legion Post 59. 
 July 24, 2011 Stoughton Utilities news release regarding a $600 RoundUp Program 

donation to the Friends of the Stoughton Public Library.  
 July 26, 2011 Stoughton Utilities news release regarding hot and humid weather energy 

use recommendations. 
 July 27, 2011 Milwaukee Journal Sentinel newspaper article including information on the 

Stoughton Utilities hybrid bucket trucks. 
 July 28, 2011 e-mail of appreciation from Mark O’Connell of the Wisconsin Clean 

Transportation Program to Stoughton Utilities Operations Superintendent Sean Grady. 
 July 29, 2011Stoughton Utilities news release regarding a Committee contribution of 

1,400 feet of LED lighting for the Stoughton Chamber of Commerce Victorian Holiday. 
 July - August 2011 American Public Power Association (APPA) magazine “Public 

Power.” 
 August 2011 Customers First Coalition newsletter “The Wire.” 
 August 1, 2011 letter from Maria Redmond of the Wisconsin Department of 

Administration Division of Energy Services State Energy Office to Stoughton Utilities 
Operations Superintendent Sean Grady closing out the Wisconsin Clean Transportation 
Program $196,462.29 grant for two hybrid bucket trucks. 

 August 8, 2011 thank you letter from the American Cancer Society for the $600 
RoundUp Program donation. 

 August 8, 2011 ATC Rockdale - West Middleton Fact Sheet. 
 2011 - 2012 American Public Power Association (APPA) Annual Directory and 

Statistical Report. 
 

cc: Sean O Grady - Stoughton Utilities Operations Superintendent 































































 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  July 12, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Stoughton Utilities Committee Annual Calendar. 

 

The following calendar is provided for information and discussion. 

 

August 15, 2011 Regular Meeting - Tour East Electric Substation – Approve 

the Stoughton Utilities 2012 Budget and recommend to the 

Stoughton Common Council - Approve the Stoughton 

Utilities Non-Represented employees wage adjustments 

and recommend to the Stoughton Personnel Committee and 

the Stoughton Common Council  

 

August 19, 2011 MEUW Lineman’s Rodeo in Oconomowoc 

 

September 14-16, 2011 American Water Works Association Annual Conference in 

Wisconsin Dells 

 

September 15-16, 2011 WPPI Energy (WPPI) Annual Conference in Madison 

 

September 26, 2011 Regular Meeting - Customer Collections Status Report 

 

October 11, 2011 WPPI Energy Orientation Meeting in Sun Prairie 

 

October 6, 2011 Municipal Electric Utilities of Wisconsin (MEUW) District 

Dinner Meeting   

 

October 24, 2011 Special Meeting - Conduct hearings for the 2010 Tax Roll 

Nomination 

 

October 24, 2011 Regular Meeting  



October 26-28, 2011 Wisconsin Wastewater Operators Association 

(WWOA) Annual Conference in Wisconsin Dells 

 

November 14, 2011 Regular Meeting - Tour Well No. 7 - WPPI Energy 

Presentation  

 

December 15, 2011  Stoughton Utilities Holiday Open House 

 

December 19, 2011 Regular Meeting - Stoughton Utilities RoundUp 

Donation 

 

January 17, 2012 Regular Meeting 

 

February 20, 2012   Regular Meeting 

     

March 11-14, 2012 American Public Power Association Legislative 

Rally in Washington, D.C. 

 

March 19, 2012 Regular Meeting - Agricultural Land Rental 

recommendation to the Common Council - 

Declaration(s) of Official Intent - Customer 

Collections Status Report - Review Drinking Water 

Consumer Confidence Report (CCR) 

   

March 27, 2012 Common Council Meeting - Approve Agricultural 

Land Rental  

 

April 16, 2012 Regular Meeting  

  

May 6-12, 2012 Drinking Water Week 

 

May 8, 2012 WPPI Energy Orientation Meeting in Sun Prairie 

 

May 14, 2012 Regular Meeting - First Regular Meeting after the 

Common Council Reorganization Meeting - Elect 

Committee Chair and Vice Chair – Elect Liaison 

and Alternate Liaison - Establish Meeting Time and 

Monthly Meeting Date - Stoughton Utilities 2010 

Annual Audit and Management Letter presentation 

discussion, approval and recommendation to the 

Common Council - Stoughton Utilities Tax 

Stabilization Dividends discussion, approval, and 

recommendation to the Common Council - 

Customer Collections Status Report - Review 



Wisconsin Public Service Commission Annual 

Electric and Water Reports - Discuss Stoughton 

Utilities 2011 Accomplishments - Tour Stoughton 

Utilities Building  

 

May 22, 2012 Common Council - Stoughton Utilities 2010 Audit 

and Management Letter Presentation and Approval 

- Accept Stoughton Utilities Tax Stabilization 

Dividends Recommendation 

 

June 8-10, 2012 Municipal Electric Utilities of Wisconsin (MEUW) 

Annual Conference in Green Bay 

 

June 19-22, 2012 American Public Power Association (APPA) 

Annual Conference 

 

June 19-25, 2012 National Public Power Week 

 

June 18, 2012 Regular Meeting - Annual Meeting at the 

wastewater treatment facility - Approve and 

recommend the Wastewater Compliance 

Maintenance Annual Report (CMAR) and 

Resolution to the Common Council - Approve 

Stoughton Utilities Ten Year (2013-2022) Capital 

Projects Program and recommend it to the 

Stoughton Common Council - Stoughton Utilities 

RoundUp Donation -  Annual Stoughton Utilities 

Studies Discussion 

 

June 21, 2012 Stoughton Utilities Public Power Walk 

 

June 26, 2012 Common Council - Approve the recommended 

Compliance Maintenance Annual Report (CMAR) 

and adopt the corresponding Resolution  

 

July 16, 2012 Regular Meeting - Annual Stoughton Utilities Goals 

Discussion and Approval 

 

cc: Sean O Grady 

      Stoughton Utilities Operations Superintendent  

 

 

 

 



 

 

 



 

Stoughton Utilities 
Activities Reports 

 
 

July 2011 
 
 
 
ADMINISTRATION – Utilities Director Robert P. Kardasz, P.E. 
 
Seasonal activities including sanitary sewer collection system televising and cleaning, 
and water valve rehabilitation continued.  The CTH N South Electric Distribution System 
Reconstruction Project and the East Main Street Project are proceeding on schedule.  
The South Electric Substation Transruptor Project was completed.  Office staff 
continues to work with customers fulfilling their financial obligations.  The Capital 
Improvements Plan and the Proposed 2012 Budget have received significant staff 
commitment.  
 
The Utilities Director represented Stoughton Utilities at the following meetings:  GFOA 
Budgeting, Chamber of Commerce Economic Development Committee, CIP Meeting 
with the Stoughton Planning and Streets Departments, Stoughton Utilities Senior Staff 
Meeting, Monthly Meeting with Mayor Olson, Community Affairs and Council Policy, 
Distribution Services, Leadership Team, Wastewater Pretreatment Meeting with a local 
industry, Post Stoughton Fair Meeting, Utilities Committee, Common Council, WPPI 
Energy New Initiatives and Area Meetings, and the Personnel Committee.             
 
 
ACCOUNTING – Utilities Accounting and Administrative Manager Kim M. 
Jennings, CPA 
 

Accomplishments: 
 

 Finalized 2012 budget. 

 Purchase card agreements – final administrator training. 

 Submitted proposal for WRS payoff – loan from Electric Division to General 
Fund. 

 MEUW – Accounting and Customer Service Committee – fall conference 
planning. 

 A/P, payroll and treasury management approvals. 

 Investment sales/purchases and income tracking.   

 Monthly account reconciliation, reporting and billing statistics for June 2011. 
 
 
 



In Progress: 
 

 WI Act 10 and Act 32 review – payroll changes for WRS payments and parity 
payment. 

 Wastewater rate review. 

 Budgeting for outcomes process. 

 Prepare USDA Loan Program application. 

 Wells Fargo Purchase Card Program – general ledger coding and file upload. 

 Monthly account reconciliation and reporting for July 2011. 
 

 

CUSTOMER SERVICES AND INFORMATION TECHNOLOGIES DIVISION – Utilities 
Office and Information Systems Supervisor Brian R. Hoops 
 
Activities & Accomplishments: 

 Staff processed 8,057 payments totaling $1,631,215, including 4,475 checks, 
401 credit card payments, 659 online E-Pay payments, 1,880 automated bank 
withdrawals, 467 bank payments, and nearly $17,000 in cash.  Nearly 45% of 
payments are currently made by methods other than the traditional ‘check in the 
mail’, and SU staff continues to work diligently to get that number even higher. 

 Staff mailed notices of pending disconnection for customers with delinquent utility 
accounts having past-due balances or deposits $175 or greater. 

 Staff disconnected 18 accounts for non-payment.  Two of these accounts remain 
disconnected; one which is a vacant/foreclosed property and the other which has 
been temporarily vacated while the customer works to pay their outstanding 
balances.  The remaining accounts were all reconnected after addressing their 
delinquent balances.  

 Staff processed utility billing and collections, accounts payable, payroll, and daily 
cash deposits throughout the month.    

 No customer inquiries/complaints were lodged with the Wisconsin Public Service 
Commission during the month of July.  This is a great sign that SU staff is doing 
a great job of working with our customers to establish satisfactory payment 
arrangements prior to disconnection. 

 Office & Information Systems Supervisor Brian Hoops worked with Teleworks on 
implementation of our Integrated Voice Response (IVR) phone system for 
account information and payments.  This system is fully functional and running 
live.  Revised voice prompts have been recorded, and once the few final tweaks 
have been made on Telework’s end, will be made available to our customers.  
When functional, the customer will work directly with our staff recordings as they 
address their specific account needs. 

 Brian finalized the order with TDS to transfer our PRI T1 circuit from AT&T.  Line 
installation and hardware conversion will occur in the fourth quarter of 2011. 



 Utilities Billing and Consumer Services Technician Erin Bothum completed the 
monthly utility billing as well as issued 129 final billing statements for customers 
who have moved from their prior addresses. 

 Utilities Accounts Receivable Technician Enecia Sabroff continues to follow up 
with deferred payment arrangements created by customers for outstanding 
deposits and/or balances.  As agreements are broken, notices of disconnection 
are mailed, and we attempt to work with customers to create a new agreement or 
obtain payment.   

 Utilities Consumer Services Specialist Lisa Halverson continues to review our 
448 budget-billing participant’s payments and usage.  Due to the record-setting 
heat and humidity, some households with high usage were contacted to provide 
advanced notice of possible payment increases in November. 

 Brian Hoops and Erin Bothum continued to work on the Budgeting For Outcomes 
Results Team efforts. 

 

ELECTRIC DIVISION AND PLANNING DIVISION – Utilities Operations 
Superintendent Sean O Grady 
 
American Public Power Association:  Staff is currently working on our application for 
our RP3 designation.  This process will ultimately rank our utility against other 
comparable utilities throughout the Nation with regards to reliability, safety, and system 
improvements. Our nation has more than 2,000 public power utilities. 
 
Wisconsin Clean Cities (WCC):  Stoughton Utilities was included in a section of the 
Milwaukee Sentinel Journal showcasing our support of alternative fueled vehicles.  This 
article covered the funding component from WCC and our support for the use of hybrid 
technologies used on bucket trucks. 
 
2011 Annual Line Clearance Contract:  Asplundh Tree Experts wrapped up our line 
clearance work this month. Crews were on site for approximately three months.  Line 
clearance work along with a well maintained distribution system creates an efficient 
electric distribution system our customers are use to receiving.  This would not be 
possible without the support from our Utilities Committee and Common Council 
members. 
 
McDonald’s Restaurant:  Staff continues to work with McDonald’s with alternative 
transformer locations that will support the proposed drive thru system.   
 
Hybrid Training:  A few of us traveled to DUECO’s facility in Waukesha and received 
formal training in the classroom along with hands on training in the shop that provided 
us with the tools necessary to effectively and efficiently service and operate the new 
technology.  This training was funded and supported by Wisconsin Clean Cities and 
Odyne.  
 



Substation Fusing Project:  Staff recently completed the field installation component 
of our transrupter project at our North and South Substations.  As-built plans/drawings 
will be completed in house during the month of August with the project being closed out 
in September. 
 
County Highway N Reconstruction Project:   New poles have been installed and 
wires pulled in for the 2nd phase and staking of the new line on the 3rd phase has been 
completed.      
 
Metering Division:  We have been working with our vendor on setting up programs that 
will allow us to offer the time of use rates we currently have in our rate file for general 
service three-phase customers.  Our first customer to take advantage of this rate is 
Christ Lutheran Church.  Bryce Sime and Jamie Sieren participated in their second 
week of the Indentured Metering Apprentice Program.  
 
Wastewater and Water Supervisory Control and Data Acquisition (SCADA) 
Systems:  L.W. Allen has been on site verifying existing field installations with drawings 
and making updates as need.  Programming of the system has started.  Applications 
with Focus on Energy have been submitted for funding the power meters that will be 
used at the production wells. 
 
East Main Street Project:  All new underground facilities have been installed up to 
Franklin Street.  Base material in the street is being placed.  The contractor advised the 
utilities the project completion date has been pushed back two weeks from the original 
completion date.  
  
Jefferson Street Storm Water Project:  Poles known to be in conflicts with the City’s 
phase have been relocated. 
 
 
WASTEWATER DIVISION – Utilities Wastewater System Supervisor Brian G. 
Erickson 
Sanitary Sewer Collection System:  Staff continues to clean the collection system 
throughout City.   
 
Michels Pipe Line completed this year’s sanitary sewer lining project.  Michels installed 
over 4,770 feet of cured in place liners in the sanitary sewer system this year. After 
eight years of lining, the totals are 29,000 feet of lined sanitary sewers or 5.50 miles of 
the 53.46 of the sanitary sewer collection system. 
 
Sump Pump Inspections:  We continue to perform sump pump inspections.  We have 
inspected over 100 basements and entered them into a database.   
 
Working on HVAC projects at the plant.  This projects consist of new ventilation in the 
tunnels and all underground buildings, exhaust equipment in our sludge thickening 
building, new building heaters which utilize our sludge heater that burns methane gas, 
and air condition and ventilation in the lab and main office areas.  
 



Screw pump painting project.  Reviewing quotes on two screw pumps to be sandblasted 
and painted.  These pumps require paint about every ten years.  
 
The precipitation for the month was 4.40 inches, and the year to date precipitation totals 
19.07 inches.  
 
The wastewater treatment facility processed an average flow of 1.040 million gallons 
per day with a monthly total of 32 million gallons.   
 
 
WATER DIVISION – Utilities Water System Supervisor Roger M. Thorson 
 
The Water Division had a busy month working on system maintenance. We replaced 
several damaged water main valve boxes on various streets throughout the city, along 
with updating our water system maps. We repaired three water main breaks. We also 
abandoned eight water valve manholes with valve boxes that extends to road level. For 
safety issues, this gives us the ability to exercise or use these valves from above 
ground without entering the manholes which are considered to be confined spaces. 
 
We are working with the contractor on the East Main Street water main replacement 
project shutting off water in the area so they can abandon the old 4” water main and 
make the connections to the new 10’ water main.  
 
 
ENERGY SERVICES SECTION OF THE PLANNING DIVISION – Stoughton 
Utilities/WPPI Energy Energy Services Representative Alicia VandenOever 
Customer Account Activities 
 
Customer Account Activities 
 
City of Stoughton:  Obtained incentive information from Focus on Energy for lighting 

upgrades at municipal buildings based on a proposal and spec information 
submitted by Energy Performance Lighting. Currently working with Rodney 
Scheel and Focus on Energy to determine feasible measures and funding for the 
HVAC system at the library, including DDC controls. 

Wastewater Treatment Plant: Submitted a custom incentive application to Focus on 
Energy for the SCADA upgrade involving monitors for well pump VFDs. Working 
with Brian Erickson and Strand Associates to obtain proposals for HVAC 
improvements at the plant. 

Christ Lutheran Church: Met with board members of the church to discuss time-of-day 
rate and metering options. Will schedule a walk-through energy assessment with 
the facility manager in August. 

Cummins:  Installed two PM3000 meters to monitor equipment at the Stoughton facility 
as part of their corporate energy reduction initiative.  The customer also inquired 
about putting two services on WPPI’s retail metering and billing service so as to 
be able to access interval energy use data online. 

Universal:  Universal has submitted a Shared Savings application for a lighting 
upgrade. The application is currently under review with WPPI Energy staff. 



Energy Services Administration 
 
CTC funds:  Balanced the CTC account and reported 2011 quarterly balances to WPPI 

Energy for Executive Committee review. 
Cooperative Advertizing:  WPPI Energy placed ads in the Stoughton Courier Hub 

promoting energy efficiency and the Focus on Energy partnership. 
EPA Green Power Partnership: Reported annual statistics to EPA for the City’s Green 

Power Partnership and sent a picture of the road sign on Hwy 51/138. 
Chamber of Commerce:  Donated 56 strands of LED holiday lights to the Chamber of 

Commerce through WPPI Energy’s Community Relations program.  
Local Circuit:  Submitted fall local Circuit article selections to WPPI Energy. 
Tree Power: Confirmed tree planting and location for Tree Power incentive 

applications. 
 
Dates at Stoughton Utilities in July: 7, 14, 21, 28 
 
 
SAFETY COMPLIANCE SECTION OF THE PLANNING DIVISION – Stoughton 
Utilities/Municipal Electric Utilities of Wisconsin Southeastern Regional Safety 
Coordinator Christopher Belz 
 
Accomplishments 
  

Audits/Inspections  
 Inspected Garage Area 
 Completed a Forklift compliance inspection 

    Compliance/Risk Management  

 Continued construction of the RP3 Application 
 Completed Hazard Communications Written Program Review 
 Contacted Ear/Nose/Throat Specialist for an Employee review 
 Started Respiratory Protection Program audit 
 Set up LO/TO periodic inspections on Energy Control Procedures 
 Filed Continuing Education Credits 
 Updated MSDS book and Hazardous Inventories 
 Construct a Safety Bulletin (Excessive Heat) 
 Reviewed Incident Reports 
 Updated incident logs and filed incident reports 

 
Goals & Objectives 
 
 Training 

 Complete Control of Hazardous Energy (LO/TO) training 
 Audits/Inspections  

 Inspect Crews for proper Work Zone set ups and Personal Protective 
Equipment   

 Perform facility inspections in all Stoughton Utilities facilities 



     Compliance/Risk Management  

 Finish Reviewing General Safety Rules 
 

Scheduled dates MEUW SCRSC Safety Coordinator, Chris Belz, was at Stoughton 
Utilities: July 11, 18 and 25  
 
 
Please visit us on our website at www.stoughtonutilities.com to view current events, 
follow project schedules, view meeting notices and minutes, review our energy 
conservation programs, pay your utilities bill via the internet, or to learn more 
about your Stoughton Utilities Electric, Wastewater and Water services.  
 

http://www.stoughtonutilities.com/


 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Status Of The Stoughton Utilities Committee Recommendation(s) To The 

Stoughton Common Council. 

 

Either Liaison to the Stoughton Common Council Alderperson Eric Hohol or Alternate Liaison 

Alderperson Greg Jenson is scheduled to provide a verbal report regarding any Stoughton 

Utilities Committee recommendation(s) to the Stoughton Common Council in lieu of a written 

report prepared for the meeting packet.   

 

There were no recommendations for Stoughton Common Council action from the July 18, 2011 

Stoughton Utilities Committee Meeting.  

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 



 

600 South Fourth Street 

P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

 

Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Stoughton Utilities Proposed 2012 Budget. 

 

We have completed efforts utilizing system plans, projections and engineering studies, and 2012 

financial forecasts to develop our Proposed 2012 Budget.  The Stoughton Utilities Committee 

approved the Ten Year (2012-2021) Capital Projects Program on June 20, 2011. 

 

Our Stoughton Utilities Proposed 2012 Budget is provided for approval and recommendation to the 

City of Stoughton Common Council.   

 

Encl.     

 

cc: Sean O Grady 

 Stoughton Utilities Operations Superintendent 

 

Brian G. Erickson  

Stoughton Utilities Wastewater System Supervisor 

  

Roger M. Thorson  

Stoughton Utilities Water System Supervisor 

  

Brian R. Hoops 

Stoughton Utilities Office and Information Systems System Supervisor 

 

 

 



STOUGHTON UTILITIES
Proposed Annual Budget for the Year

2012

FOR THE FISCAL YEAR

JANUARY 1, 2012  THROUGH

December 31, 2012

Kim Jennings, CPA



Stoughton Utilities 

2012 Proposed Budget Summary
accounting shared/budget/

Electric Water Wastewater Total

OPERATING REVENUES 15,751,784$      1,693,648$      2,095,262$        19,540,694$      

OPERATING EXPENSES

  Operation & Maintenance Expense 13,653,527$      716,370$         897,131$           15,267,028$      

  Taxes (PILOT) 330,000$           305,500$         -$                      635,500$           

  Depreciation 925,500$           368,500$         703,500$           1,997,500$        

    Total Operating Expenses 14,909,027$      1,390,370$      1,600,631$        17,900,028$      

    Operating Income 842,757$           303,278$         494,631$           1,640,666$        

Non-operating Revenues (Expenses):

  Investment Income 140,000$           35,000$           62,000$             237,000$           

  Interest Expenses (278,243)$          (94,742)$          (108,148)$         (481,133)$          

  Capital Contributions 71,000$             -$                     -$                      71,000$             

  Miscellaneous Revenues (Expenses) (35,000)$            (11,300)$          -$                      (46,300)$            

    Total Non-operating Revenues (Expenses) (102,243)$          (71,042)$          (46,148)$           (219,433)$          

      Net Income 740,514$           232,236$         448,483$           1,421,233$        



STOUGHTON WASTEWATER UTILITY

OPERATING REVENUES AND EXPENSES 8/9/2011 13:28

FORECASTED FOR THE YEAR 2012

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual

  Sales 2012 2011/2010 2011 2010 2009 2008

    Residential 1,432,677$         0.50% 1,425,550$      1,415,649$     1,428,000$      1,468,172$     

    Commercial 434,553$            0.50% 432,391$         429,388$        409,200$         434,356$        

    Industrial 128,877$            0.50% 128,236$         127,345$        117,925$         215,670$        

    Public Authority (City Buildings) 22,555$              0.50% 22,443$           22,287$          34,450$           29,677$          

        Total Sales 2,018,662$         2,008,619$      1,994,669$     1,989,575$      2,147,875$     

  Other Operating Revenues

    Forfeited Discounts (Penalties, NSF, Reconnect) 6,600$                1.54% 6,500$             6,491$            9,900$             10,136$          

    Other  (BOD/Suspendid Solids Surcharge) 70,000$              0.00% 70,000$           69,560$          44,000$           25,322$          

             Total Operating Revenues 2,095,262$         2,085,119$      2,070,720$     2,043,475$      2,183,333$     

OPERATING EXPENSES

  Plant (General WWTP Plant Maintenance) 425,105$            2.0% 416,958$         399,012$        363,197$         433,154$        

  Customer Accounting and Collection 124,707$            1.8% 122,469$         135,558$        86,500$           105,752$        

  Administrative and General  (Salaries, Benefits, Insurance) 347,319$            -3.9% 361,538$         368,072$        415,500$         324,386$        

  Depreciation 703,500$            4.2% 675,000$         649,400$        525,000$         562,817$        

      Total Operating Expenses 1,600,631$         1,575,965$      1,552,042$     1,390,197$      1,426,109$     

                OPERATING INCOME 494,631$            509,154$         518,678$        653,278$         757,224$        

NON-OPERATING REVENUES (EXPENSES)

  Investment Income 62,000$              31.9% 47,000$           60,772$          34,900$           63,611$          

  Interest Expense (108,148)$           -14.9% (127,122)$        (142,512)$       (187,500)$        (176,460)$       

  Capital Contributions (Developer/Customer Contributions) -$                    -$                 -$                -$                 63,644$          

  Miscellaneous Income (Expense) -$                    -$                 -$                -$                 76,470$          

    Total Non-Operating Revenues (Expenses) (46,148)$             (80,122)$          (81,740)$         (152,600)$        27,265$          

                            NET INCOME 448,483$            429,032$         436,938$        500,678$         784,489$        

Notes: Revenues - Based on historical trend analysis and current rates, effective July 5, 2007.

Depreciation and Taxes - Increase due to increased plant in service including the collection system slip-lining projects and improvements to the WWTP.

Administration and General Expense - Decrease due to savings from employee share of Wisconsin Retirement System contributions.  



STOUGHTON WATER UTILITY                      8/9/2011 13:28

OPERATING REVENUES AND EXPENSES

FORECASTED FOR THE YEAR 2012

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual

  Sales 2012 2011/2010 2011 2010 2009 2008

    Unmetered Sales -$                       -$                      2,700$             -$                    

    Residential 808,680$           0.5% 804,656$           756,725$           725,000$         623,952$        

    Commercial 190,917$           0.5% 189,967$           178,491$           148,500$         145,172$        

    Industrial 216,665$           0.5% 215,587$           199,210$           138,000$         130,601$        

    Public Authority (City Buildings) 16,769$             0.5% 16,685$             15,828$             16,500$           14,312$          

    Private Fire Protection 15,786$             0.5% 15,708$             20,999$             18,700$           18,630$          

    Public Fire Protection 420,831$           0.5% 418,737$           364,006$           340,000$         335,256$        

        Total Sales 1,669,648$        1,661,340$        1,535,259$        1,389,400$      1,267,923$     

  Other Operating Revenues

    Forfeited Discounts (Penalties, NSF, Reconnect) 5,000$               0.0% 5,000$               4,607$               7,400$             4,428$            

    Other (Joint Metering Allocation, Permits) 19,000$             0.0% 19,000$             18,975$             19,500$           17,585$          

        Total Other Operating Revenues 24,000$             24,000$             23,582$             26,900$           22,013$          

             Total Operating Revenues 1,693,648$        1,685,340$        1,558,841$        1,416,300$      1,289,936$     

OPERATING EXPENSES

    Source of Supply (Maintenance of Wells) 9,926$               1.5% 9,776$               1,240$               600$                23,111$          

    Pumping (Well Pumps and Fuel) 138,691$           1.6% 136,570$           141,086$           108,000$         122,545$        

    Water Treatment (Chemicals) 26,864$             1.7% 26,419$             26,475$             25,000$           28,483$          

    Transmission/Distribution (Mains,Towers,Services,Hydrants,Meters) 165,277$           -20.5% 207,830$           178,867$           157,500$         178,243$        

    Customer Accounting and Collection 69,664$             1.7% 68,480$             67,640$             69,500$           43,572$          

    Administrative and General  (Salaries, Benefits, Insurance) 305,948$           -3.3% 316,536$           310,622$           270,000$         341,926$        

    Depreciation 368,500$           3.9% 354,500$           327,160$           295,000$         309,071$        

    Taxes 305,500$           5.9% 288,500$           259,162$           190,000$         211,710$        

      Total Operating Expenses 1,390,370$        1,408,611$        1,312,252$        1,115,600$      1,258,661$     

            OPERATING INCOME 303,278$           276,729$           246,589$           300,700$         31,275$          

NON-OPERATING REVENUES (EXPENSES)

    Investment Income 35,000$             -12.5% 40,000$             68,129$             -$                     50,641$          

    Interest Expense (94,742)$            -7.0% (101,856)$          (98,444)$           (55,799)$          (128,124)$       

    Capital Contributions (Developer/Customer Contributions) -$                       -$                       612,176$           -$                     148,584$        

    Miscellaneous Income (Expense) (11,300)$            7.6% (10,500)$            (10,328)$           (3,132)$            (241,710)$       

        Total Non-Operating Revenues (Expenses) (71,042)$            (72,356)$            571,533$           (58,931)$          (170,609)$       

                    NET INCOME 232,236$           204,373$           818,122$           241,769$         (139,334)$       

Notes: Revenues - Based on historical trend analysis and current rates, Phase I effective October 1, 2009 and Phase II effective September 1, 2010.

Depreciation and Taxes - Increase due to increased plant in service including the East Tower with connecting water main and the Main St. reconstruction project.

Transmission/Distribution Expense - Decrease due to a significant reduction in the third year of a water tower maintenance contract (2011 cost was elevated for painting).

Administration and General Expense - Decrease due to savings from employee share of Wisconsin Retirement System contributions.  



STOUGHTON ELECTRIC UTILITY 8/9/2011 13:28

OPERATING REVENUES AND EXPENSES 

FORECASTED FOR THE YEAR 2012

OPERATING REVENUES Proposed % Change Estimated Actual Actual Actual

  Sales 2012 2011/2010 2011 2010 2009 2008

   Residential 8,109,864$         1.6% 7,981,022$        7,250,472$       6,130,461$       6,435,923$     

   General Service 2,083,462$         1.7% 2,048,286$        1,853,386$       1,530,950$       1,606,318$     

   Small Power  CP1 Customers 1,473,449$         1.8% 1,447,582$        1,313,188$       1,123,354$       1,148,553$     

   Large Power  CP2 Customers 978,420$            1.8% 960,807$           907,490$          850,022$          897,857$        

   Industrial Power CP3 Customers 2,828,538$         1.9% 2,775,960$        2,555,924$       2,203,272$       2,234,590$     

   Street Lighting 145,151$            1.1% 143,571$           132,009$          124,960$          197,147$        

            Total Sales 15,618,884$       15,357,228$      14,012,469$     11,963,019$     12,520,388$   

  Other Operating Revenues

    Forfeited Discounts (Penalties, NSF, Reconnect) 46,900$              2.0% 46,000$             43,067$            52,218$            42,340$          

    Other (Permits, ATC Common Facilities, etc.) 86,000$              0.0% 86,000$             85,137$            7,700$              102,074$        

             Total Other Operating Revenues 132,900$            132,000$           128,204$          59,918$            144,414$        

                  Total Operating Revenues 15,751,784$       15,489,228$      14,140,673$     12,022,937$     12,664,802$   

OPERATING EXPENSES

  Power Production Expenses (WPPI-Wholesale Power) 12,111,966$       2.1% 11,863,986$      10,952,336$     9,063,691$       9,523,448$     

  Transmission/Distribution (Substations, Poles, Lines, etc.) 529,042$            1.8% 519,878$           519,091$          419,926$          511,976$        

  Customer Accounting and Collection 211,884$            1.7% 208,336$           206,356$          201,739$          152,483$        

  Administrative and General  (Salaries, Benefits, Insurance) 800,635$            -3.4% 828,673$           798,999$          645,099$          818,402$        

  Depreciation 925,500$            2.5% 903,000$           865,950$          700,000$          772,081$        

  Taxes  330,000$            8.2% 305,000$           291,922$          182,000$          237,414$        

            Total Operating Expenses 14,909,027$       14,628,873$      13,634,654$     11,212,455$     12,015,804$   

                   OPERATING INCOME (LOSS) 842,757$            860,355$           506,019$          810,482$          648,998$        

NON-OPERATING REVENUES (EXPENSES)

  Investment Income 140,000$            1.4% 138,000$           208,297$          -$                      286,012$        

  Capital Contributions (Developer/Customer Contributions) 71,000$              2.2% 69,500$             267,667$          -$                      93,363$          

  Interest Expense (278,243)$          -4.7% (291,993)$          (303,054)$         (301,405)$         (384,996)$       

  Miscellaneous Income (Expense) (35,000)$            (37,000)$            (26,007)$           (7,070)$             (326,974)$       

    Total Non-Operating Revenues (Expenses) (102,243)$          (121,493)$          146,903$          (308,475)$         (332,595)$       

                    NET INCOME 740,514$            738,862$           652,922$          502,007$          316,403$        

Notes: Revenues - Based from historical sales trend, WPPI purchased power/wholesale rate projections, and current retail rates effective on 1/1/2011.

Power Production Expense - Reflects projected changes in kWh consumption and projected wholesale power cost increase.

Depreciation and Taxes - Increase due to increased plant in service including substation and line projects.

Administration and General Expense - Decrease due to savings from employee share of Wisconsin Retirement System contributions.  



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Proposed Stoughton Utilities Non-Represented Employee Compensation 

Adjustment In 2012. 

 

I am proposing a 2% compensation adjustment for the six Stoughton Utilities non-represented 

employees in 2012.  The fiscal impact of this proposal is $9,154 in compensation for a total 

financial impact of $10,394 in our proposed 2012 budget of $19,540,694.  These employees 

received a 2% adjustment in 2008, and received no cost of living adjustments in 2009 and 2010. 

 

It is requested that the Stoughton Utilities Committee approve the proposed 2% adjustment for 

the six Stoughton Utilities non-represented employees and recommend the adjustment to the 

Stoughton Personnel Committee and the Stoughton Common Council.   

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

 

  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Wisconsin Retirement System – Unfunded Actuarial Accrued Liability (Prior 

Service Liability) 

 

At the request of the Finance Committee on July 12, 2011, City Finance Director Sullivan and Utilities 

Finance and Administrative Manager Jennings met and discussed options for paying off the Wisconsin 

Retirement System (WRS) Unfunded Actuarial Accrued Liability.  Ms. Sullivan and Ms. Jennings 

estimate that near the end of this year, the suggested time to pay the WRS liability, the amount owed will 

be approximately $740,179.  Twenty-five percent or $185,045 of the total liability is the responsibility of 

the Utilities Department.   

 

Ms. Sullivan and Ms. Jennings have concluded that the best option for the City and Utilities is for 

Utilities to use unrestricted reserve for paying off its portion of the liability ($185,045) and to lend 

$555,134 at an annual interest rate of 3% to the General Fund for payoff of the City portion.  Payments 

would be structured so that the General Fund would repay the full balance within a period of 13 years. We 

believe this is a wise use of the Utilities reserve as it will provide an estimated combined interest savings 

of nearly $450,000 compared to the current WRS principal repayment and 7.8% interest structure.   

 

Utility staff recommends to the Stoughton Utilities Committee, the Stoughton Finance Committee and the 

Stoughton Common Council that the Utilities unrestricted fund balance/reserve be used to pay the WRS 

liability in full and that the City General Fund will repay $555,134 plus 3% annual interest to Utilities as 

presented in the attached schedule. 

 

Enc. 

  

 

 

cc: Sean O Grady - Stoughton Utilities Operations Superintendent 

 Laurie Sullivan - City of Stoughton Finance Director 

 Brian R. Hoops - Stoughton Utilities Office and Information Systems Supervisor 



City of Stoughton
Electric Division to General Fund Loan
Full Payment of WRS Projected Unfunded Actuarial Accrued Liability - General Fund Portion

Beginning Ending 

Year Balance Payments Interest Balance

2012 555,134       30,448           15,282         524,687        3.00% Interest Rate

2013 524,687       32,303           14,341         492,384        2.00% Wage Increase Rate

2014 492,384       34,233           13,344         458,151        

2015 458,151       36,240           12,289         421,911        

2016 421,911       38,327           11,172         383,584        

2017 383,584       40,496           9,993           343,087        

2018 343,087       42,751           8,748           300,336        

2019 300,336       45,095           7,434           255,241        

2020 255,241       47,530           6,050           207,711        

2021 207,711       50,060           4,592           157,651        

2022 157,651       52,687           3,057           104,964        

2023 104,964       55,416           1,443           49,548          

2024 49,548          49,548           0                   0                    

555,134$      107,745$    



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

Date:  August 9, 2011 
 

To:  Stoughton Utilities Committee 

    

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

  

  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

   

Subject: Rural Development Loan and Grant Program (REDLG) Status Update #6 

 

Utility staff requested and received approval from the Stoughton Utilities Committee on June 20, 

2011 and the Stoughton Common Council on June 28, 2011 to submit an application on behalf of 

an existing business owner who is planning to expand and construct a new building on the corner 

of Woodview and Nygaard in the City of Stoughton.  A significant part of the application 

requires project details such as cost, timeline, employment and financial projections, credit 

evaluation, supplemental financing and a general business plan which will all be provided by the 

project owner before Utility staff can proceed to gather the remaining information needed for the 

application package. 

 

In response to several inquiries from the Stoughton City Council, various Committees and staff 

regarding REDLG program details, we have prepared and enclosed a summary that will shed 

more light on how the program works.  Utility staff will continue to provide updates during the 

progression of the application process. 

 

Enc. 

 

cc: Sean O Grady - Stoughton Utilities Operations Superintendent 

Brian R. Hoops – Stoughton Utilities Office and Information Systems Supervisor 

Laurie Sullivan - City of Stoughton Finance Director 

Mayor Donna Olson 

Stoughton City Council 

 

 



Stoughton Utilities 

In Partnership With 

USDA Rural Business Cooperative Service (RBS) 

Rural Economic Development Loan and Grant Program (REDLG) 

 

Purpose 

 

The REDLG Program provides financing to eligible Rural Utilities Service (RUS) electric or 

telecommunications borrowers to promote sustainable economic development and job creation 

projects in rural areas.  Under the program, Stoughton Utilities entire electric service territory is 

considered a rural area, therefore Stoughton Utilities is an eligible RUS borrower and is required 

to re-lend, at zero percent interest, the loan or grant proceeds to an eligible third-party “ultimate 

recipient”. 

 

Eligible Ultimate Recipients 

 

Recipients may be private or public organizations having the legal authority to incur debt.  One 

exception is that Stoughton Utilities cannot relend REDLG funds to itself or another project 

“owned” by the City of Stoughton. 

 

Eligible Projects 

 

RUS borrowers or “intermediaries” like Stoughton Utilities may receive grant or loan funds only 

when it has a pre-approved ultimate recipient and project that has an immediate need for the 

zero-interest loan.  Funds may be used to finance financially viable economic development 

projects.  Examples of eligible projects include but are not limited to: 

 

 Business start-ups or expansions, including cost of buildings, equipment, machinery, 

land, site development, and working capital; 

 Community development or community facilities projects that create or save 

employment and are open to and serve all rural residents; 

 Business incubator projects to assist in developing emerging enterprises; 

 Facilities and equipment to provide education, training, or medical care to rural 

residents; 

 Projects that utilize advanced telecommunications to facilitate medical or educational 

services or job training; 

 Project feasibility studies and technical assistance. 

 

If the ultimate recipient is a for-profit entity, there are specific limitations on project eligibility if 

Stoughton Utilities is applying for grant funds. 



 

 

Loan Terms and Limitations 

 

Loans made by Stoughton Utilities are governed by the following terms: 

 USDA Rural Business Cooperative Service sets maximum grant and loan awards 

each fiscal year.  For fiscal year 2011, the maximum award on loans is $740,000 and 

the maximum on grants is $300,000; 

 The maximum term of loan is 10 years; 

 Interest rate is 0.0%; 

 Loan servicing fees may be charged by Stoughton Utilities to the ultimate recipient, 

not to exceed 1.0% per year on the unpaid principal balance of the loan; 

 Principal repayment is on a monthly basis.  Deferment of principal may be allowed 

for established businesses, start up or community infrastructure projects; 

 Supplemental financing of at least 20% of the loan amount is required.  Priority will 

be given to projects with greater than 20% supplemental financing; 

 Stoughton Utilities is responsible for repayment of the loan to RBS including in the 

event of a default by the ultimate recipient.  Stoughton Utilities will require ultimate 

recipients to provide adequate collateral for the loan funds;  

 All decisions on approving applications for loans, charging service fees, deferment of 

principal payments, setting collateral requirements, and other necessary loan details 

are entirely at the discretion of the Stoughton City Council and will be made on a 

case-by-case basis. 

 

REDLG Program Application Requirements 

 

In addition to the standard REDLG application form, the following items should be included in a 

complete application package: 

 A Stoughton City Council resolution requesting the third party loan.   The resolution 

must include loan terms and an endorsement that the proposed project meets the 

program guidelines for eligibility; 

 Federal forms and certifications such as disclosure of lobbying activities, drug-free 

workplace requirements, environmental impact of project, and financial and statistical 

reports for the intermediary; 

 A narrative project description including the following: 

1) Nature of the project, including details of the work to be performed with Rural 

Development funds and how it will benefit the rural community 

2) Business plan discussing the management and prior experience of the ultimate 

recipient, financing structure of the project and the probability for its success 



 A discussion of how the project meets the “selection factors” considered by RBS 

when making awards, such as: 

1) Project description (start-up, expansion, community facility, etc.) 

2) Direct full-time equivalent  jobs created or saved 

3) Supplemental funds provided for the project 

4) County economic conditions (unemployment rates, per capita income, etc.) 

5) Intermediary cushion of credit (amount of funds on deposit) 

6) Project risks and loan repayment ability of ultimate recipient 

 

Application Process and Timeline 

 

To start the application process, third party ultimate recipients must notify Stoughton Utilities of 

an eligible project.  Stoughton Utilities will likely request the following information in order to 

evaluate the project risks and rewards: 

 A description of the project and the ultimate recipient’s business. 

 A description of how the project will enhance the local economy, provide new jobs, 

and provide a benefit to the rural community. 

 A sustainable business plan. 

 A project budget and funding plan. 

 Amount of loan being requested and supplemental funding availability. 

 A description of the project timeline and use of loan funds. 

 Short and long-term financial projections, loan repayment plan, and collateral 

available. 

 

When the Stoughton City Council is comfortable and approves the eligibility of the project, the 

utilities staff will work with the ultimate recipient to complete the application package for 

submission to RBS.  Once an application is submitted , it could take up to 6 months for RBS 

review, approval, legal documentation and disbursement of funds to Stoughton Utilities.  

Stoughton Utilities must pass through all loan funds to the ultimate recipient within one year of 

receiving them. 

 

All information for the REDLG program should be submitted to Stoughton Utilities, Attn: Kim 

Jennings – REDLG Loans, P.O. Box 383, Stoughton, WI  53589.  For questions on this program, 

please contact Kim Jennings at 873-3379 or send an e-mail to kjennings@stoughtonutilities.com. 

 

 

 

mailto:kjennings@stoughtonutilities.com


 

600 South Fourth Street 

P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 201 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

   

Subject: WPPI Energy Thirty-First Annual Meeting.  

 

The WPPI Energy Thirty-First Annual Meeting will be conducted on September 15 and 16, 2011 at 

Marriott West in Middleton, Wisconsin.  I encourage you to join Sean Grady, Brian Hoops, Kim 

Jennings and myself in participating in the meeting on September 15, 2011, as some excellent 

speakers will be addressing challenges in the electric industry.  You may also find the September 16, 

2011 Business Meeting of interest as well. 

 

You are scheduled to receive your invitation soon.  Please contact Erin Bothum or myself if you elect 

to participate.  Registrations are due on September 1, 2011.  Travel expenses are reimbursable from 

Stoughton Utilities. 

 

Encl.   

 

cc: Sean O Grady  

Stoughton Utilities Operations Superintendent 

 

Brian R. Hoops 

Stoughton Utilities Office and Information Systems Supervisor 

 

Kim M. Jennings 

Stoughton Utilities Finance and Administrative Manager 













 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities Employees State Of Wisconsin Certifications. 

 

Seventeen of the twenty-five Stoughton Utilities employees have achieved the following State of 

Wisconsin certifications: 

 

 Certified Public Accountant 

 

 Designer of Engineering Systems 
 

 Journeyman Electric Line Technician 
 

 Professional Engineer 
 

 Wastewater Operator 
 

 Wastewater Operator In Training 
 

 Waterworks Operator 
 

 Waterworks Operator In Training 
 

These employees are maintaining their licenses by practicing their professions daily and 

participating in appropriate continuing education programs.  

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 



 
600 South Fourth Street 

P.O. Box 383 
Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

Date:  August 9, 2011 
 
To:  Stoughton Utilities Committee 
 
From:  Robert P. Kardasz, P.E. 
  Stoughton Utilities Director 
 
Subject: Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action. 
 
At the April 18, 2011 Stoughton Utilities Committee Meeting, I was requested to prepare a list of agenda 
items requiring Post-Committee Action.  At the May 16, 2011 Stoughton Utilities Committee Meeting, I 
was requested to indicate which agenda items would require an ordinance change for the Stoughton 
Utilities Committee to assume the responsibility.  At the June 20, 2011 and July 18, 2011 Stoughton 
Utilities Committee Meetings, this item was set for discussion at the July 18, 2011 and August 15, 2011 
Meetings respectively. 
 
Along with ordinance changes, a Memorandum of Understanding could be developed to clearly denote 
broad responsibilities delegated by the Common Council to the Utilities Committee by State Statutes.  
The following list, with those agenda items requiring an ordinance change underlined, is provided for 
Stoughton Utilities Committee discussion and possible action: 
 
RECOMMENDED CONTINUED POST COMMITTEE - COMMON COUNCIL ACTION 
 

 Approve land acquisitions and sales.  (The City owns Stoughton Utilities properties.) 
 

 Approve new debt actions.  (Such actions require a Common Council Resolution.  Stoughton 
Utilities Mortgage Revenue Debt pledges the value of the utilities to bond holders.  General 
Revenue Debt pledges the value of the City and counts against the City’s indebtedness.) 
 

 Approve appropriate Wisconsin Administrative Codes by reference.  (Such actions require a 
Common Council Resolution to create an ordinance.) 
 

 Set Special assessments.  (This requires a Common Council Resolution.) 
 

 Accept Annual Audit Report and Management Letter.  (The audit report and letter are directed 
to the Committee for consideration and action.) 

 
RECOMMENDED UTILITIES COMMITTEE ACTION 
 

 Approve the Wastewater Compliance Maintenance Annual Report.  (The Wisconsin Department 
of Natural Resources requires a Governing Body Resolution.)    

 



 Approve Stoughton Utilities (SU) rates.  The Common Council approves rates under 74-6(a). (As 
the governing body GOVERNING BODY solely representing utilities customers, the Committee 
can assume this role.) 

 

 Approve tax role assessments.  (The Committee assumes this past practice responsibility.) 
 

 Govern all Stoughton SU efforts that are not the responsibility of the Common Council.  (As the 
entity solely representing utilities customers, the Committee assumes this past practice 
responsibility.) 
 

 Establish and monitor SU Goals.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice responsibility.) 
 

  Approve Declaration(s) of Official Intent.  (Past practice not requiring Common Council Action.) 
 

 Select Committee Chairperson and Vice Chairperson.  (Permitted by Ordinance and conducted 
by past practice.) 
 

 Select Liaison and Alternate Liaison to the Common Council.  (Permitted by Ordinance and 
conducted by past practice.) 
 

 Designate monthly meeting dates and times.  (Permitted by Ordinance and conducted by past 
practice.) 
 

 Approve the SU Annual Budget.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice responsibility.  The Common Council has also approved it 
on occasion) 
 

 Approve the SU Annual CIP.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice and responsibility.  The Common Council has also 
approved it on occasion.) 
 

 Approve SU Position Descriptions.  Position Descriptions are created by the Personnel 
Committee under 2-66(c)(5).  (As the entity solely representing utilities customers, the 
Committee could assume this responsibility.) 
 

 Hire the Utilities Director and establish the compensation package.  This may be done by the 
Common Council and the position supervised by the Common Council under 74-3(b).  The 
Utilities Committee directly supervises the position under 2-287.  (As the entity solely 
representing utilities customers, the Committee could assume this responsibility.) 
 

 Conduct negotiations, authorize SU hiring’s, and establish the SU employee compensation 
package(s).  Negotiations and hiring’s authorization are performed by the Personnel 
Committee under 2-66(c)(5). The filling of positions is temporarily authorized by Common 



Council Policy.  (As the entity solely representing utilities customers, the Committee could 
assume this responsibility.) 

 Initiate SU rate reviews.  The Common Council approves rates under 74-6(a) but has not 
authorized rate reviews.  (Rate reviews are initiated due to bond covenants, annual audit 
management letters, and financial forecasts.  As the entity solely representing utilities 
customers, the Committee could assume this responsibility.) 

 

 Review SU Payments Due List. (As the entity solely representing utilities customers, the 
Committee conducts this past practice.) 
 

 Declare Electric and Water Tax Stabilization Dividends.  (As the entity solely representing utilities 
customers, the Committee conducts this past practice.) 
 

 Approve SU Studies.  (As the entity solely representing utilities customers, the Committee 
conducts this past practice.) 
 

 Approve SU policies.  The Common Council approves rules and regulations under 74-6(a).  (As 
the entity solely representing utilities customers, the Committee conducts this past practice.) 
 

 Approve SU Shared Savings Program participants.  (As the entity solely representing utilities 
customers, the Committee conducts this past practice.) 
 

 Approve SU USDA Loan Program participants.  (As the entity solely representing utilities 
customers, the Committee may conduct this action as the need arises.) 

 
cc: Sean O Grady 
 Stoughton Utilities Operations Superintendent 



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  August 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities Committee Future Agenda Item(s). 

 

This item appears on all agendas of Committees of the City of Stoughton.   

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 


