
OFFICIAL NOTICE AND AGENDA 
 

There will be a Regular meeting of the City of Stoughton Utilities Committee on Monday, September 19, 2011 to be 

held at 5:00 p.m. in the Edmund T. Malinowski Board Room of the Stoughton Utilities Administration Offices of the 

Stoughton Utilities Building, 600 S. Fourth Street in Stoughton, WI 53589.   

 

AGENDA: 

Call To Order. 

Stoughton Utilities Committee Consent Agenda.  (All items are considered routine and will be enacted upon by 

one motion.  There will be no separate discussion of these items unless a Stoughton Utilities Committee member 

so requests, in which event the item will be removed from the consent agenda and be considered on the regular 

agenda.)  (Action.) 

a) Stoughton Utilities Payments Due List Report.   

b) Draft Minutes of the August 15, 2011 Regular Stoughton Utilities Committee Meeting.   

c) Stoughton Utilities July 2011 Financial Summary.   

d) Stoughton Utilities July 2011 Statistical Information.   

e) Stoughton Utilities Communications.   

f) Stoughton Utilities Committee Annual Calendar.   

g) Stoughton Utilities August 2011 Activities Report. 

BUSINESS: 

 

1. Status of the Stoughton Utilities Committee Recommendation(s) to The Stoughton Common Council. 

(Discussion.) 

2. Stoughton Utilities Compensation Analysis.  (Action.) 

3. Stoughton Utilities Revised 2012 Proposed Budget.  (Action.) 

4. Stoughton Utilities Proposed 2012 Budget From The August 15, 2012 Stoughton Utilities Committee 

Meeting.  (Action.) 

5. Request To Participate In The WPPI Energy/Stoughton Utilities Shared Savings Program From Universal 

Acoustic & Emission Technologies, Inc. (Universal) Located At 1925 USH 51 West.  (Action.) 

6. Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action.  (Action.) 

7. Wisconsin Retirement System-Unfunded Actuarial Accrued Liability (Prior Service Liability) Status Report 

No. 3.  (Discussion.) 

8. Rural Development Loan And Grant Program (REDLG) Status Report No. 7.  (Discussion.) 

9. Stoughton Utilities Customer Collections Status Report.  (Discussion.) 

10. WPPI Energy Orientation Meeting.  (Discussion.) 

11. Stoughton Utilities Committee Future Meeting Agenda Item(s).  (Discussion.) 

ADJOURNMENT 

 

Mayor Donna L. Olson 

Stoughton Utilities Committee Chairperson 

September 13, 2011 

 

Notices Sent To: 

Mayor Donna L. Olson, Chair 

Alderperson Eric Hohol, Vice-Chair, Common Council Liaison 

Alderperson Greg Jenson, Alternate Stoughton Common Council Liaison 

Alderperson Larry Peterson 

Stoughton Utilities Committee Citizen Member David Erdman 

Stoughton Utilities Committee Citizen Member Jonathan Hajny 

Stoughton Utilities Committee Citizen Member Angie Halverson 

Stoughton Utilities Operations Superintendent Sean Grady 

Stoughton Utilities Director Robert P. Kardasz, P.E. 



 

 

 

 

  

cc: Stoughton Common Council Members 

 Stoughton Utilities and MEUW Southeastern Regional Safety Coordinator Christopher A. Belz 

 Stoughton Utilities Billing and Consumer Services Technician Erin N. Bothum 

 Stoughton City Media Services Director William H. Brehm 

 Stoughton City Attorney Matthew P. Dregne 

 Stoughton Utilities Wastewater System Supervisor Brian G. Erickson 

 Stoughton Utilities Office and Information Systems Supervisor Brian R. Hoops 

Stoughton Deputy City Clerk and Confidential Secretary Maria P. (Pili) Hougan 

 Stoughton Utilities Finance and Administrative Manager Kim M. Jennings, CPA 

 Stoughton City Clerk and Personnel Director Kelly S. Michaels 

 Stoughton Library Administrative Assistant Debbie Myren 

Stoughton Finance Director Laurie Sullivan 

 Stoughton Utilities Water System Supervisor Roger M. Thorson 

Stoughton Utilities and WPPI Energy Services Representative Alicia VandenOever 

 Stoughton Utilities Electric Lead Line Worker Craig A. Wood 

Stoughton Leadership Team 

Stoughton Newspapers  

Wisconsin State Journal 

 

IMPORTANT:  FIVE MEMBERS ARE NEEDED FOR A QUORUM:  If a Stoughton Utilities Committee member 

encounters a situation that may affect your scheduled participation, please contact Robert Kardasz or Sean Grady at 877-

7423 or 877-7416 respectively prior to 5:00p.m. or via e-mail at bkardasz@stoughtonutilities.com. 

 

It is possible that members of, and possibly a quorum of members of other committees of the Common Council of the City 

of Stoughton may be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any 

such group(s) at the above-mentioned meeting other than the Stoughton Utilities Committee consisting of Mayor Donna 

Olson, Alderperson Eric Hohol, Alderperson Greg Jenson, Alderperson Larry Peterson, Citizen Member David Erdman, 

Citizen Member Jonathan Hajny, and Citizen Member Angie Halverson.     

 

Please note that items taken on the Consent Agenda will not be discussed.  Any individual Stoughton Utilities Committee 

member may request an item be removed from the consent. 

 

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids 

and services.  For information or to request this service, please contact the Stoughton Utilities Director at (608) 877-7423. 

 

An expanded meeting may constitute a quorum of the Common Council. 

 

Current and past Stoughton Utilities Committee documents, including meeting notices, meeting packets, and meeting 

minutes, are available for public download at http://uc.stoughtonutilities.com. 

 

 

 

mailto:bkardasz@stoughtonutilities.com


 

600 South Fourth Street 

P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Recommended Actions At The September 19, 2011 Regular Stoughton Utilities 

Committee Meeting. 

 

AGENDA: 

 

 Stoughton Utilities Committee Consent Agenda. 

 

a) Stoughton Utilities Payments Due List Report.  (Review, discuss and accept the Stoughton 

Utilities Payments Due List Report via the consent agenda approval.) 

 

b) Draft Minutes of the August 15, 2011 Regular Stoughton Utilities Committee Meeting. 

(Approve the Draft Minutes of the August 15, 2011 Regular Stoughton Utilities 

Committee Meeting via the consent agenda approval.) 

 

c) Stoughton Utilities July 2011 Financial Summary.  (Discuss and accept the Stoughton 

Utilities July 2011 Financial Summary via the consent agenda approval.) 

 

d) Stoughton Utilities July 2011 Statistical Information.  (Discuss and accept the July 2011 

Stoughton Utilities Statistical Information via the consent agenda approval.) 

 

e) Stoughton Utilities Communications.  (Discuss and accept the Stoughton Utilities 

Communications via the consent agenda approval.) 

 

f) Stoughton Utilities Committee Annual Calendar.  (Discuss and accept the Stoughton 

Utilities Committee Annual Calendar via the consent agenda approval.) 

 

g) Stoughton Utilities August 2011 Activities Report.  (Discuss and accept the Stoughton 

Utilities August 2011 Stoughton Utilities Activities Report via the consent agenda 

approval.) 

 

 



BUSINESS: 

   

1. Status Of The Stoughton Utilities Recommendation(s) To The Stoughton Common 

Council.  (Discussion.)  (Review and discuss the Stoughton Utilities Committee 

recommendation(s) to the Stoughton Common Council.) 

 

2. Stoughton Utilities Compensation Analysis.  (Action.)  (Review, discuss, approve, 

and recommend the approval to the Stoughton Personnel Committee and the 

Stoughton Common Council.) 

 

3. Stoughton Utilities Revised Proposed 2012 Budget.  (Action.)  (Review, discuss, 

approve, and recommend the approval of the Stoughton Utilities Revised 2012 

Budget to the Stoughton Common Council.) 

 

4. Stoughton Utilities Proposed 2012 Budget From The August 15, 2012 Stoughton 

Utilities Committee Meeting.  (Action.)  (Review, discuss, approve, and 

recommend the approval of the Stoughton Utilities Proposed 2012 Budget from 

the August 15, 2012 Stoughton Utilities Committee Meeting if the Stoughton 

Utilities Revised Proposed 2012 Budget is not approved.) 

 

5. Request To Participate In The WPPI Energy/Stoughton Utilities Shared Savings 

Program From Universal Acoustic & Emission Technologies, Inc. (Universal) 

Located At 1925 USH 51 West.  (Action.)  (Review, discuss and approve the 

request to participate in the WPPI Energy/Stoughton Utilities Shared Savings 

Program from Universal Acoustic & Emission Technologies, Inc.  (Universal) 

located at 1925 USH 51 West.) 

 

6. Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action.  

(Action.)  (Review, discuss, approve and recommend the approval to the 

Stoughton Common Council.) 

 

7. Wisconsin Retirement System-Unfunded Actuarial Accrued Liability (Prior Service 

Liability) Status Report No. 3.  (Discussion.) 

 

8. Rural Development Loan And Grant Program (REDLG) Status Report No. 7.  

(Discussion.) 

 

9. Stoughton Utilities Customer Collections Status Report.  (Discussion.) 

 

10. WPPI Energy Orientation Meeting.  (Discussion.) 

 

11. Stoughton Utilities Committee Future Meeting Agenda Item(s).  (Discussion.) 

 

cc: Sean O Grady 

 Stoughton Utilities Operations Superintendent 
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7430Company:

WPPI-Renewable energy/WPPI-Buy Back Solar 

Credit/WPPI-Large Power

HC000479 009 WPPI7/30/2011  1,166,924.79

Charter-Aug Ach/Charter-Aug Ach/Charter-Aug AchHC000480 547 Charter Communications-Ach8/30/2011  204.99

Us Cellular - Aug AchHC000481 004 Us Cellular - Ach8/30/2011  40.08

Emp Ben Corp - Aug Ach/Emp Ben Corp - Aug 

Ach/Emp Ben Corp - Aug Ach/Emp Ben Corp - Aug 

Ach

HC000482 002 Employee Benefits Corp - Ach8/30/2011  843.44

Delta Dental - Aug Ach/Delta Dental - Aug 

Ach/Delta Dental - Aug Ach

HC000483 001 Delta Dental - Ach8/30/2011  859.84

Dept of Rev-Aug Ach/Dept of Rev-Aug AchHC000484 010 WI Dept. of Revenue Taxpayment-Ach8/30/2011  55,088.01

State Taxes - Aug AchHC000485 008 Payroll  State Taxes - Ach8/30/2011  6,590.46

Client Analysis-Aug Ach/Client Analysis-Aug 

Ach/Client Analysis-Aug Ach

HC000486 020 Wells Fargo Client Ana-Ach8/30/2011  7,307.38

Alliant Energy - Aug Ach/Alliant Energy - Aug 

Ach/Alliant Energy - Aug Ach/Alliant Energy - Aug 

Ach/Alliant Energy - Aug Ach

HC000487 003 Alliant Energy - Ach8/30/2011  201.28

Federal Taxes-Aug Ach/Federal Taxes-Aug 

Ach/Federal Taxes-Aug Ach/Federal Taxes-Aug 

Ach

HC000488 025 Payroll Federal Taxes- Ach8/30/2011  29,198.59

US Cell-Phones/US Cell-PhonesCK021030 123 US CELLULAR8/3/2011  332.08

WI SCTF-August A SupportCK021031 133 WISCONSIN SCTF8/3/2011  138.46

Capital city-Trk 2 repairsCK021032 184 CAPITAL CITY INT'L. , INC8/3/2011  139.53

Mid-West-Trenching/Mid-West-Trenching/Mid-West

-Trenching/Mid-West-Trenching

CK021033 290 MID-WEST TREE & EXCAVATION, INC8/3/2011  1,008.10

Hawkins-Fluoride & chlorineCK021034 309 HAWKINS, INC.8/3/2011  1,597.15

State Disb-Aug A SupportCK021035 312 STATE DISBURSEMENT UNIT8/3/2011  268.56

Border States-SuppliesCK021036 327 BORDER STATES ELECTRIC SUPPLY8/3/2011  2,058.00
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Stoton Lumber-Misc Hardware/Stoton Lumber-Misc 

Hardware

CK021037 436 STOUGHTON LUMBER CO., INC.8/3/2011  64.58

Strand-B&G food Discharges/Strand-East Main St 

Const/Strand-Hvac study PB 

#5/Strand-Scada/Strand-Scada/Strand-East Main St 

Const/Strand-Misc Assistance/Strand-anaerobic dig

CK021038 448 STRAND ASSOCIATES INC.8/3/2011  15,990.51

Great-West-Aug A Def CompCK021039 463 GREAT-WEST8/3/2011  1,750.00

Citibank-Aug A GarnishmentCK021040 473 CITIBANK (SOUTH DAKOTA) N.A.8/3/2011  298.89

AT & T-Analog field lines/AT & T-Analog field 

lines/AT & T-Analog field lines

CK021041 482 AT & T8/3/2011  373.67

Wesco-Inventory/Wesco-Supplies/Wesco-InventoryCK021042 521 WESCO RECEIVABLES CORP.8/3/2011  1,074.76

WRWA-Water ClassCK021043 548 WISCONSIN RURAL WATER ASSOC.8/3/2011  90.00

Lab of Hygiene-Fluoride testsCK021044 675 WI STATE LABORATORY OF HYGIENE8/3/2011  20.00

Asplundh-Tree TrimmingCK021045 691 ASPLUNDH TREE EXPERTS CO., INC.8/3/2011  524.11

N Shore Bank-Aug A Def CompCK021046 731 NORTH SHORE BANK FSB8/3/2011  150.00

Dunkirk-July Dunkirk DamCK021047 781 DUNKIRK WATER POWER CO LLC8/3/2011  2,281.22

Dvorak Land-Stump killerCK021048 844 DVORAK LANDSCAPE SUPPLY, LLC8/3/2011  580.00

EFI-Holiday LightsCK021049 979 EFI INC8/3/2011  500.64

C & M-Repair ToolCK021050 983 C & M HYDRAULIC TOOL SUPPLY8/3/2011  25.00

D Walker-Customer RefundCK021051 075 DONALD WALKER8/10/2011  36.12

City Stoton-Health Membership/City Stoton-Aug Life 

Ins/City Stoton-Aug Life Ins/City Stoton-Restat 

#1180206/City Stoton-Restat #1180206/City 

Stoton-July Life Ins/City Stoton-July Life Ins/City 

Stoton-July Life Ins/City Stoton-Aug Life Ins/More...

CK021052 131 CITY OF STOUGHTON8/10/2011  12,646.07

Fastenal-8" blk cabletieCK021053 148 FASTENAL COMPANY8/10/2011  23.15

Dueco-Strob LightCK021054 172 DUECO, INC.8/10/2011  97.26
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S Olson-Customer RefundCK021055 189 SHERI OLSON STEVENTON8/10/2011  42.10

Advance Auto-Washer FluidCK021056 194 ADVANCE AUTO PARTS8/10/2011  11.94

D&M Svc Ctr-Lp GasCK021057 240 D&M SERVICE CENTER8/10/2011  32.00

Ozee Cars-Customer RefundCK021058 258 OZEE CARS LLC8/10/2011  248.31

CPR-Blower 4 supplyCK021059 303 CPR SERVICES, INC.8/10/2011  448.91

Border States-Gaskets/Bushing/Border 

States-Inventory/Border States-Shipping

CK021060 327 BORDER STATES ELECTRIC SUPPLY8/10/2011  834.77

Badger Water-Lab WaterCK021061 390 BADGER WATER LLC8/10/2011  36.00

Resco-Hotsticks/Resco-Inventory 

items/Resco-Supplies/Resco-Inventory 

Items/Resco-Supplies

CK021062 400 RESCO8/10/2011  1,871.01

K Keller-Customer RefundCK021063 404 KARL KELLER8/10/2011  36.19

B Grady-Customer RefundCK021064 419 BEN & BRANDY GRADY8/10/2011  85.77

Wesco-SuppliesCK021065 521 WESCO RECEIVABLES CORP.8/10/2011  629.00

first Supply-Inventory/First Supply-Inventory/First 

Supply-Inventory/First Supply-Shipping

CK021066 550 FIRST SUPPLY LLC MADISON8/10/2011  1,416.80

Auxiant-Medical Admin/Auxiant-Medical 

Admin/Auxiant-Medical Admin/Auxiant-Medical 

Admin

CK021067 590 AUXIANT8/10/2011  7,310.73

Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims

CK021068 591 AUXIANT8/10/2011  82.65

Cintas-11 clothing/Cintas-11 clothing/Cintas-11 

clothing

CK021069 809 CINTAS CORPORATION #4468/10/2011  403.94

Auto-Wares-Backhoe FilterCK021070 864 AUTO-WARES WISCONSIN INC.8/10/2011  13.89

Auto Parts-Grease FittingsCK021071 111 AUTO PARTS OF STOUGHTON8/17/2011  22.77

Champion-SuppliesCK021072 125 CHAMPION, INC.8/17/2011  517.20
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City Stoton-Aug Retirement/City Stoton-Aug 

Retirement/City Stoton-Aug Retirement

CK021073 131 CITY OF STOUGHTON8/17/2011  14,744.33

WI SCTF-Aug B SupportCK021074 133 WISCONSIN SCTF8/17/2011  138.46

Crescent-Public Benefits #17CK021075 134 CRESCENT ELEC. SUPPLY CO.8/17/2011  717.44

Fastenal-SuppliesCK021076 148 FASTENAL COMPANY8/17/2011  118.58

Inkworks-Envelopes-Notices/Inkworks-Envelopes-N

otices/Inkworks-Envelopes-Notices

CK021077 166 INKWORKS, INC.8/17/2011  558.25

Midwest-Supplies/Midwest-Supplies/Midwest-Suppli

es

CK021078 183 MIDWEST SAFETY SUPPLY LLC8/17/2011  194.96

Great Lakes-Jetvac Reel PartsCK021079 256 GREAT LAKES UNDERGRN. EQUIP. C8/17/2011  209.38

Midwest Tree-TrenchingCK021080 290 MID-WEST TREE & EXCAVATION, INC8/17/2011  987.50

United Way-Aug contributionCK021081 293 UNITED WAY OF DANE COUNTY8/17/2011  62.00

State Disb-Aug B SupportCK021082 312 STATE DISBURSEMENT UNIT8/17/2011  268.56

Border States-BushingCK021083 327 BORDER STATES ELECTRIC SUPPLY8/17/2011  4.20

Kunz Gloves-Work GlovesCK021084 358 KUNZ GLOVE CO., INC.8/17/2011  89.45

Resco-Supplies/Resco-Inventory/Resco-InventoryCK021085 400 RESCO8/17/2011  829.01

Rosenbaum-Materials/Rosenbaum-Dump FeesCK021086 405 ROSENBAUM CRUSHING & EXCAV.8/17/2011  1,772.23

Vierb-Construction Refund/Vierb-Construction 

Refund

VC021087 435 VIERBICHER ASSOCIATES8/31/2011  0.00

Nelson-Construction RefundCK021088 438 NELSON BUILDING SERVICES8/17/2011  219.69

Frontier-Fuel/Frontier-Fuel/Frontier-FuelCK021089 451 FRONTIER FS COOPERATIVE8/17/2011  4,756.28

Great-West-Aug B Def CompCK021090 463 GREAT-WEST8/17/2011  1,750.00

Citibank-Aug B GarnishmentCK021091 473 CITIBANK (SOUTH DAKOTA) N.A.8/17/2011  264.40
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B Harnack-WW Mowing/B Harnack-Water Tower 

mowing/B Harnack-Well 6 Mowing/B Harnack-East 

Sub Mowing/B Harnack-N Sub Mowing/B 

Harnack-S Sub mowing/B Harnack-Well 4 

Mowing/B Harnack-Admin Mowing/B 

Harnack-Mccomb Rd Mowing/B Harnack-Well 5 

Mowing/More...

CK021092 519 BRADLEY HARNACK8/17/2011  2,350.00

Wesco-InventoryCK021093 521 WESCO RECEIVABLES CORP.8/17/2011  48.40

Ibew-Aug Union duesCK021094 549 IBEW LOCAL 9658/17/2011  553.95

Inst-Voltage RecorderCK021095 564 INSTRUMENTS & TECHNOLOGY INC8/17/2011  350.00

Vining Sparks-SafekeepingCK021096 584 VINING SPARKS IBG, L.P.8/17/2011  58.00

Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims

CK021097 591 AUXIANT8/17/2011  2,248.89

Seera-Focus on energyCK021098 603 SEERA8/17/2011  5,136.30

Asplundh-Tree TrimmingCK021099 691 ASPLUNDH TREE EXPERTS CO., INC.8/17/2011  3,489.16

Hach-Lab SuppliesCK021100 717 HACH COMPANY8/17/2011  285.87

All Season-Construction RefundCK021101 724 ALL SEASONS HOMES8/17/2011  40.79

N Shore Bank-Aug B Def CompCK021102 731 NORTH SHORE BANK FSB8/17/2011  150.00

Sherwin-Paint/Sherwin-PaintCK021103 748 THE SHERWIN-WILLIAMS CO.8/17/2011  401.02

WI Prof-August Union DuesCK021104 752 WISCONSIN PROFESSIONAL POLICE ASSOC.8/17/2011  377.50

Infosend-Bill Print & Mail/Infosend-Bill Print & 

Mail/Infosend-Bill Print & Mail

CK021105 852 INFOSEND, INC8/17/2011  5,256.51

Pitney Bowes-Postage Meter Ren/Pitney 

Bowes-Postage Meter Ren/Pitney Bowes-Postage 

Meter Ren

CK021106 889 PITNEY BOWES INC8/17/2011  252.00

MEUW-Member Dues/MEUW-Member 

Dues/MEUW-Webinar

CK021107 995 MEUW8/17/2011  11,811.00

DW Nelson-Curb & GutterCK021108 130 D.W. NELSON INCORPORATED8/17/2011  1,998.00
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Cummins-Gen repair #2CK021109 846 CUMMINS NPOWER LLC8/17/2011  569.94

Crescent Elec-Inventory/Crescent Elec-shippingCK021110 134 CRESCENT ELEC. SUPPLY CO.8/24/2011  41.02

Diggers Hotline-LocatesCK021111 143 DIGGERS HOTLINE, INC.8/24/2011  738.35

Fastenal-Elec OutletCK021112 148 FASTENAL COMPANY8/24/2011  5.06

Capital City-Trk 15 MaintCK021113 184 CAPITAL CITY INT'L. , INC8/24/2011  599.70

Lube EZ-Compressor OilCK021114 335 LUBE E-Z LLC8/24/2011  356.90

First Supply-Inventory/First Supply-InventoryCK021115 550 FIRST SUPPLY LLC MADISON8/24/2011  585.00

Wolf Paving-Cold MixCK021116 555 WOLF PAVING & EXCAVATING CO.8/24/2011  790.04

Vining Sparks-SafekeepingCK021117 584 VINING SPARKS IBG, L.P.8/24/2011  48.00

Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims/Auxiant-Medical 

Claims/Auxiant-Medical Claims/Auxiant-Medical 

Claims

CK021118 591 AUXIANT8/24/2011  5,617.30

Pymt Rem Ctr-CDW/Pymt Rem Ctr-Meter 

Class/Pymt Rem Ctr-Staples/Pymt Rem 

Ctr-Staples/Pymt Rem Ctr-Staples/Pymt Rem 

Ctr-Payflow/Pymt Rem Ctr-Payflow/Pymt Rem 

Ctr-Payflow/Pymt Rem Ctr-Payflow/Pymt Rem 

Ctr-Payflow/Pymt Rem Ctr-Payflow/More...

CK021119 644 PAYMENT REMITTANCE CENTER8/24/2011  5,124.83

Pymt Rem Ctr-Protank supply/Pymt Rem Ctr-Wcc 

sea member/Pymt Rem Ctr-Meter school exp/Pymt 

Rem Ctr-Meter school exp/Pymt Rem Ctr-Tax credit 

hotel/Pymt Rem Ctr-Ups shipping/Pymt Rem 

Ctr-Ups shipping

CK021120 644 PAYMENT REMITTANCE CENTER8/24/2011  782.40

Pymt Rem Ctr-Lab Refrig/Pymt Rem Ctr-Digester 

lites/Pymt Rem Ctr-Misc supplies/Pymt Rem 

Ctr-Tax credit

CK021121 644 PAYMENT REMITTANCE CENTER8/24/2011  1,177.96

Mccanns-Sewer InspectionCK021122 660 MCCANN'S UNDERGROUND, INC.8/24/2011  750.00

Asplundh-Tree TrimmingCK021123 691 ASPLUNDH TREE EXPERTS CO., INC.8/24/2011  3,489.16
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J Pollard-Locator repairsCK021124 706 JOSEPH G. POLLARD CO., INC8/24/2011  224.69

CGC-Geotech consult costs/CGC-Geotech consult 

costs/CGC-Geotech consult costs/CGC-Geotech 

consult costs

CK021125 718 CGC, INC.8/24/2011  301.48

GLS Utility-July LocatesCK021126 727 GLS UTILITY LLC8/24/2011  1,851.95

Alliant-Water TowerCK021127 906 ALLIANT ENERGY8/24/2011  12.68

Aslesons-Misc Hardware/Aslesons-Misc 

hardware/Aslesons-Misc hardware/Aslesons-Misc 

Hardware/Aslesons-Misc Hardware/Aslesons-Misc 

hardware/Aslesons-Misc Hardware

CK021128 108 ASLESON'S TRUE VALUE8/24/2011  326.27

Aslesons-Misc Hardware/Aslesons-Misc 

hardware/Aslesons-Misc Hardware/Aslesons-Misc 

Hardware/Aslesons-Misc Hardware/Aslesons-Misc 

Hardware/Aslesons-Misc Hardware/Aslesons-Misc 

Hardware

CK021129 108 ASLESON'S TRUE VALUE8/24/2011  159.78

Movin out-Construction RefundCK021130 479 MOVIN' OUT,  INC.8/25/2011  17,267.44

Vierb-Construction RefundCK021131 435 VIERBICHER ASSOCIATES8/31/2011  17,267.44

Us Cell-Phones/Us Cell-PhonesCK021132 123 US CELLULAR8/31/2011  291.29

WI SCTF-Sept A SupportCK021133 133 WISCONSIN SCTF8/31/2011  138.46

Midwest-Supplies/Midwest-SuppliesCK021134 183 MIDWEST SAFETY SUPPLY LLC8/31/2011  455.24

State Disb-Sept A SupportCK021135 312 STATE DISBURSEMENT UNIT8/31/2011  268.56

Sun Dance-cleaning Services/Sun Dance-cleaning 

Services/Sun Dance-cleaning Services

CK021136 322 SUN DANCE CLEANING SVCS LLC8/31/2011  250.00

Border States-Inventory/Border 

States-Inventory/Border States-Inventory/Border 

States-Inventory

CK021137 327 BORDER STATES ELECTRIC SUPPLY8/31/2011  6,878.03

Resco-Supplies/Resco-InventoryCK021138 400 RESCO8/31/2011  964.70

APPA-WebinarCK021139 439 AMERICAN PUBLIC POWER ASSOC.8/31/2011  89.00
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Description

Strand-General Engineering/Strand-B & G 

foods/Strand-East Main 

Project/Strand-Scada/Strand-Scada/Strand-East 

Main Project/Strand-assistance/Strand-Anaerobic 

Dig

CK021140 448 STRAND ASSOCIATES INC.8/31/2011  18,159.27

Great-West-Sept A Def CompCK021141 463 GREAT-WEST8/31/2011  1,750.00

M Dawson-Pub Ben #15CK021142 467 MARTIN DAWSON8/31/2011  50.00

Citibank-Sept A GarnishmentCK021143 473 CITIBANK (SOUTH DAKOTA) N.A.8/31/2011  262.75

A Wedekind-Construction RefundCK021144 480 AMY WEDEKIND8/31/2011  248.01

AT & T-Office Pri Lines/AT & T-Field Analog 

Lines/AT & T-Field Analog Lines/AT & T-Office Pri 

Lines/AT & T-Office Pri Lines/AT & T-Field Analog 

Lines

CK021145 482 AT & T8/31/2011  1,044.11

Wesco-Supplies/Wesco-Supplies/Wesco-InventoryCK021146 521 WESCO RECEIVABLES CORP.8/31/2011  360.60

Wolf Paving-Black TopCK021147 555 WOLF PAVING & EXCAVATING CO.8/31/2011  486.46

N Shore Bank-Sept A Def compCK021148 731 NORTH SHORE BANK FSB8/31/2011  150.00

Michels-Invoice 1CK021149 812 MICHELS CORPORATION8/31/2011  97,636.54

DNR-WW ExamCK021150 921 DEPT. OF NATURAL RESOURCES8/31/2011  25.00

MEUW-Seminar/MEUW-Seminar/MEUW-SeminarCK021151 995 MEUW8/31/2011  180.00

WPPI-Large Power/WPPI-Pub Ben #6/WPPI-Pub 

Ben #3/WPPI-Pub Ben #20

CK100505 009 WPPI8/3/2011  1,877.50

Restat-Pharmacy claims/Restat-Pharmacy 

claims/Restat-Pharmacy claims

CK100506 678 RESTAT LLC ACCOUNT8/3/2011  639.95

Gordon Flesch-copy Mach Maint/Gordon 

Flesch-copy Mach Maint/Gordon Flesch-copy Mach 

Maint

CK100507 856 GORDON FLESCH COMPANY, INC.8/3/2011  29.22

Northern Lake-Lab TestingCK100508 974 NORTHERN LAKE SERVICE, INC.8/3/2011  220.00

C Wood-11 BootsCK100509 192 CRAIG WOOD8/17/2011  150.00
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Usa-Locate materialsCK100510 571 USA BLUE BOOK8/17/2011  309.33

NCL-Lab SuppliesCK100511 830 NCL OF WISCONSIN, INC.8/17/2011  130.42

Hansons-PhoneCK100512 153 HANSON ELECTRONICS8/24/2011  32.99

Hanson Pest-Pest MaintCK100513 310 HANSON PEST MANAGEMENT8/24/2011  27.00

R. A. Heat-Air cond repairsCK100514 423 R. A. HEATING & A/C, INC.8/24/2011  141.00

Usa Blue Bk-Parts for pumpsCK100515 571 USA BLUE BOOK8/24/2011  264.23

B Hoops-Class Reimb/B Hoops-Class Reimb/B 

Hoops-Class Reimb

CK100516 181 BRIAN HOOPS8/31/2011  109.95

NCL-IncubatorCK100517 830 NCL OF WISCONSIN, INC.8/31/2011  1,900.97

Gordon Flesch-Copy Mach Maint/Gordon 

Flesch-Copy Mach Maint/Gordon Flesch-Copy 

Mach Maint

CK100518 856 GORDON FLESCH COMPANY, INC.8/31/2011  33.38

Company Total  1,579,504.16











Highlights-Comparison to prior month

I have no concerns with the utility's financial status.  The following items are

meant to illustrate significant changes in the financial summary from prior periods.

Financial results are as expected through July 2011.

Staff are closely reviewing water utility sales, cash flow, and cash position to confirm

rates are adequate for the remainder of 2011.  

With Council approval on 9/27/11, utility staff will make full payment to the Wisconsin

Retirement System to satisfy the Unfunded Actuarial Accrued Liability.  An interfund

loan at 3% annual interest will be paid back by the General Fund over 13 years.

A wastewater cost of service analysis is in progress.  Staff does not anticipate an

increase in overall revenue required.  Staff recommendations for changes to fixed

and volume charges (if any) will be presented at the October Utilities Committee meeting.

Submitted by: 

 Kim M. Jennings, CPA

Stoughton Utilities
Financial Summary

July 2011-YTD



Stoughton Utilities
Income Statement

July 2011-YTD

Electric Water Wastewater Total

Operating Revenue:

Sales 8,809,214$         995,371$          1,160,230$          10,964,815$      

Other 112,391              29,190              48,708                 190,289             

Total Operating Revenue: 8,921,605$         1,024,561$       1,208,938$          11,155,105$      

Operating Expense:

Purchased Power 6,839,133$         -$                  -$                    6,839,133$        

Expenses 775,911              402,353            451,800               1,630,064          

Taxes (PILOT) 232,631              163,331            -                      395,962             

Depreciation 525,000              204,169            385,000               1,114,169          

Total Operating Expense: 8,372,676$         769,853$          836,800$             9,979,328$        

Operating Income 548,930$            254,708$          372,139$             1,175,776$        

Non-Operating Income 72,074                30,808              20,915                 123,797             

Non-Operating Expense (192,507)             (69,330)             (72,338)               (334,175)            

Net Income 428,496$            216,186$          320,715$             965,398$           



Stoughton Utilities
Rate of Return

July 2011-YTD

Electric Water

Operating Income (Regulatory) 548,930$            254,708$          

Average Utility Plant in Service 21,646,623         10,566,604       

Average Accumulated Depreciation (9,068,831)          (3,294,172)        

Average Materials and Supplies 156,110              27,194              

Average Regulatory Liability (299,164)             (462,082)           

Average Net Rate Base 12,434,738$       6,837,544$       

Actual Rate of Return 4.41% 3.73%

Authorized Rate of Return 6.50% 6.50%



Stoughton Utilities
Cash & Investments

Electric Jul-11

Unrestricted 2,675,721      

Bond Reserve 1,046,094      

Redemption Fund (P&I) 225,598         

Designated 1,758,695      

Total 5,706,108      

Water Jul-11

Unrestricted 167,778         

Bond Reserve 349,660         

Redemption Fund (P&I) 71,802           

Designated 989,437         

Total 1,578,677      

Wastewater Jul-11

Unrestricted 849,639         

DNR Replacement 1,279,654      

Redemption Fund (P&I) 189,545         

Designated 859,564         

Total 3,178,402      

2,675,721 , 47%

1,046,094 , 18%

225,598 , 4%

1,758,695 , 31%

Electric Cash - July 2011

Unrestricted Bond Reserve Redemption Fund (P&I) Designated

167,778 , 11%

349,660 , 22%

71,802 , 4%

989,437 , 63%

Water Cash - July 2011

Unrestricted Bond Reserve Redemption Fund (P&I) Designated

849,639 , 27%

1,279,654 , 40%

189,545 , 6%

859,564 , 27%

Wastewater Cash - July 2011

Unrestricted DNR Replacement Redemption Fund (P&I) Designated



Stoughton Utilities
Balance Sheet

July 2011-YTD

Assets Electric Water WW Total

Cash & Investments 5,706,108$         1,578,677$       3,178,402$         10,463,187$     

Customer A/R 241,580              38,660              53,100                333,339            

Other A/R 68,209                4,457                1,546                  74,212              

Other Current Assets 351,003              132,364            16,243                499,610            

Plant in Service 21,839,235         10,620,811       21,835,357         54,295,403       

Accumulated Depreciation (9,344,845)          (3,399,406)        (7,631,797)          (20,376,049)      

Plant in Service - CIAC 2,550,821           6,019,856         -                      8,570,676         

Accumulated Depreciation-CIAC (602,381)             (1,362,918)        -                      (1,965,299)        

Construction Work in Progress 525,750              297,985            188,641              1,012,376         

Total Assets 21,335,479$       13,930,485$     17,641,491$       52,907,455$     

Liabilities + Net Assets

A/P 68,709$              (1,727)$             18$                     67,000$            

Taxes Accrued 180,831              163,331            -                      344,163            

Interest Accrued 96,372                23,689              26,852                146,913            

Other Current Liabilities 338,503              125,590            113,964              578,056            

Long-Term Debt 6,443,637           2,527,077         4,183,666           13,154,380       

Net Assets 14,207,427         11,092,524       13,316,991         38,616,942       

Total Liabilities + Net Assets 21,335,479$       13,930,485$     17,641,491$       52,907,455$     



Total Sales Total KwH Total Sales Total KwH Demand Demand
2010 KwH Purchased 2010 2011 KwH Purchased 2011 Peak 2010 Peak 2011

January 11,313,409 12,490,465 12,142,244 12,980,864 22,951 22,711

February 10,605,387 10,853,221 11,071,774 11,329,334 21,538 22,957

March 11,051,543 10,924,733 11,549,390 11,753,295 19,872 21,040

April 9,537,605 9,718,010 10,440,710 10,408,181 18,418 19,667

May 10,423,798 11,065,367 10,444,336 10,873,333 29,494 23,293

June 11,996,858 12,234,744 12,180,851 12,457,887 28,518 33,178

July 14,795,628 14,736,565 15,362,701 15,685,441 31,542 35,997

August

September

October

November

December

TOTAL 79,724,228 82,023,105 83,192,006 85,488,335

Total Sales Total Gallons Total Sales Total Gallons Max Daily High Max Daily Highs
2010 Gallons Pumped 2010 2011 Gallons Pumped 2011 2010 2011

January 33,859,000 39,294,000 36,810,000 40,710,000 1,577,000 1,611,000

February 33,256,000 35,907,000 36,303,000 42,108,000 1,405,000 2,139,000

March 39,191,000 41,037,000 40,841,000 46,582,000 1,572,000 1,659,000

April 34,331,000 37,386,000 37,922,000 39,856,000 1,502,000 1,540,000

May 36,955,000 42,138,000 41,271,000 46,171,000 1,588,000 1,754,000

June 39,246,000 42,591,000 44,400,000 49,574,000 1,918,000 2,208,000

July 41,633,000 43,468,000 47,109,000 49,533,000 1,812,000 2,051,000

August

September

October

November

December

TOTAL 258,471,000 281,821,000 284,656,000 314,534,000

Total Sales Total Treated Total Sales Total Treated Precipitation Precipitation
2010 Gallons Gallons 2010 2011 Gallons Gallons 2011 2010 2011

January 26,338,000 39,334,000 25,817,000 32,619,000 0.84 0.90

February 25,768,000 33,586,000 23,941,000 30,597,000 0.74 1.79

March 29,115,000 41,700,000 26,266,000 38,223,000 1.39 3.05

April 25,835,000 41,032,000 26,089,000 35,708,000 5.26 3.52

May 26,896,000 41,485,000 26,880,000 34,908,000 3.84 2.26

June 26,507,000 38,734,000 28,340,000 32,297,000 6.73 3.15

July 28,765,000 44,831,000 31,352,000 32,239,000 8.91 4.40

August

September

October

November

December

TOTAL 189,224,000 280,702,000 188,685,000 236,591,000 27.71 19.07

2011 Statistical Worksheet

STOUGHTON  UTILITIES

Electic

Water

Wastewater



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

         

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Stoughton Utilities Communications. 

 

 2011 WPPI Energy Second Quarter Highlights.  

 

 August 10, 2011 e-mail regarding our response to a weather-related power interruption. 

 

 August 17, 2011 correspondence from the Wisconsin Department of Natural Resources 

regarding our wastewater treatment facility laboratory certification. 

 

 September 6, 2011 thank you note regarding our response to a weather-related event. 

 

 September 7, 2011 Washington Post newspaper article regarding power usage.   

 

 September 2011 Customers First Coalition newsletter “The Wire”. 

 

 Fall 2011 WPPI Energy residential newsletter “Local Circuit”. 

 

 Fall 2011 WPPI Energy commercial newsletter “Local Circuit”. 

 

Encl. 

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 





































 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Stoughton Utilities Committee Annual Calendar. 

 

The following calendar is provided for information and discussion. 

 

 

September 15-16, 2011 WPPI Energy (WPPI) Annual Conference in Madison 

 

September 19, 2011 Regular Meeting – 2012 Proposed Stoughton Utilities 

Budget - Customer Collections Status Report 

 

October 5, 2011 WPPI Energy Orientation Meeting in Sun Prairie 

 

October 20, 2011 Municipal Electric Utilities of Wisconsin (MEUW) District 

Dinner Meeting   

 

October 24, 2011 Special Meeting - Conduct hearings for the 2010 Tax Roll 

Nomination 

 

October 24, 2011 Regular Meeting 

 

October 26-28, 2011 Wisconsin Wastewater Operators Association (WWOA) 

Annual Conference in Wisconsin Dells 

 

November 14, 2011 Regular Meeting - Tour Well No. 7 - WPPI Energy 

Presentation  

 

December 8, 2011  Stoughton Utilities Holiday Open House 

 

 



December 19, 2011 Regular Meeting - Stoughton Utilities RoundUp 

Donation 

 

January 17, 2012 Regular Meeting – Goals Status Report 

 

February 20, 2012   Regular Meeting 

     

March 11-14, 2012 American Public Power Association Legislative 

Rally in Washington, D.C. 

 

March 19, 2012 Regular Meeting - Agricultural Land Rental 

recommendation to the Common Council - 

Declaration(s) of Official Intent - Customer 

Collections Status Report - Review Drinking Water 

Consumer Confidence Report (CCR) 

   

March 27, 2012 Common Council Meeting - Approve Agricultural 

Land Rental  

 

April 16, 2012 Regular Meeting  

  

May 6-12, 2012 Drinking Water Week 

 

May 8, 2012 WPPI Energy Orientation Meeting in Sun Prairie 

 

May 14, 2012 Regular Meeting - First Regular Meeting after the 

Common Council Reorganization Meeting - Elect 

Committee Chair and Vice Chair – Elect Liaison 

and Alternate Liaison - Establish Meeting Time and 

Monthly Meeting Date - Stoughton Utilities 2010 

Annual Audit and Management Letter presentation 

discussion, approval and recommendation to the 

Common Council - Stoughton Utilities Tax 

Stabilization Dividends discussion, approval, and 

recommendation to the Common Council - 

Customer Collections Status Report - Review 

Wisconsin Public Service Commission Annual 

Electric and Water Reports - Discuss Stoughton 

Utilities 2011 Accomplishments - Tour Stoughton 

Utilities Building  

 

 

 



May 22, 2012 Common Council - Stoughton Utilities 2010 Audit 

and Management Letter Presentation and Approval 

- Accept Stoughton Utilities Tax Stabilization 

Dividends Recommendation 

 

June 8-10, 2012 Municipal Electric Utilities of Wisconsin (MEUW) 

Annual Conference in Green Bay 

 

June 19-22, 2012 American Public Power Association (APPA) 

Annual Conference 

 

June 19-25, 2012 National Public Power Week 

 

June 18, 2012 Regular Meeting - Annual Meeting at the 

wastewater treatment facility - Approve and 

recommend the Wastewater Compliance 

Maintenance Annual Report (CMAR) and 

Resolution to the Common Council - Approve 

Stoughton Utilities Ten Year (2013-2022) Capital 

Projects Program and recommend it to the 

Stoughton Common Council - Stoughton Utilities 

RoundUp Donation -  Annual Stoughton Utilities 

Studies Discussion 

 

June 21, 2012 Stoughton Utilities Public Power Walk 

 

June 26, 2012 Common Council - Approve the recommended 

Compliance Maintenance Annual Report (CMAR) 

and adopt the corresponding Resolution  

 

July 16, 2012 Regular Meeting - Annual Stoughton Utilities Goals 

Discussion and Approval 

 

August 15, 2012 Regular Meeting - Tour East Electric Substation – 

Approve the Stoughton Utilities 2012 Budget and 

recommend to the Stoughton Common Council - 

Approve the Stoughton Utilities Non-Represented 

employees wage adjustments and recommend to the 

Stoughton Personnel Committee and the Stoughton 

Common Council  

 

August 19, 2012 MEUW Lineman’s Rodeo in Oconomowoc 

 



September 14-16, 2012 American Water Works Association Annual 

Conference in Wisconsin Dells 

 

 

cc: Sean O Grady 

      Stoughton Utilities Operations Superintendent  

 

 

 

 

 

 

 



 

Stoughton Utilities 
Activities Reports 

 
 

August 2011 
 
 
 
ADMINISTRATION – Utilities Director Robert P. Kardasz, P.E. 
 
Seasonal activities including sanitary sewer collection system televising and cleaning, 
and water valve rehabilitation continued.  The CTH N South Electric Distribution System 
Reconstruction Project and the East Main Street Project are proceeding on schedule.  
The South Electric Substation Transruptor Project was completed and record drawings 
are being finalized.  Historically, August is a significant construction month for 
rehabilitation and new infrastructure work.  Office staff continues to work with customers 
fulfilling their financial obligations.  The Capital Improvements Plan and the Proposed 
2012 Budget have received support from the Stoughton Utilities Committee.significant 
staff commitment.  
 
 
ACCOUNTING – Utilities Accounting and Administrative Manager Kim M. 
Jennings, CPA 
 

Accomplishments: 

 Wage comparables – 15 utility employees. 

 Adjust 2012 budget and prepare options for Utilities Committee. 

 Oversee payroll adjustments as a result of Act 10 and parity payments. 

 WGFOA government accounting training. 

 A/P, payroll and treasury management approvals. 

 Investment sales/purchases and income tracking.   

 Monthly account reconciliation, reporting and billing statistics for July 2011. 
 
In Progress: 

 WI Act 10 and Act 32 review – reporting requirements and changes effective 
January 1, 2012. 

 Wastewater rate review – rate design stage. 

 Budgeting for outcomes process. 

 Prepare USDA Loan Program application. 

 Wells Fargo Purchase Card Program – prepare for reconciler training Sept. 28. 

 Monthly account reconciliation and reporting for August 2011. 
 
 

 



CUSTOMER SERVICES AND INFORMATION TECHNOLOGIES DIVISION – Utilities 
Office and Information Systems Supervisor Brian R. Hoops 
 

Activities & Accomplishments: 

 Staff processed 8,057 payments totaling $1,631,215, including 4,784 checks, 
398 credit cards, 689 online E-Pay payments, 1,861 automated bank 
withdrawals, 500 bank payments, and nearly $21,100 in cash.  Nearly 45% of 
payments are currently made by methods other than the traditional “check in the 
mail‟, and SU staff continues to work with our customers to increase that amount. 

 Staff mailed over 1,200 notices of pending disconnection for customers with 
delinquent utility accounts having a past-due balance or deposit of $100 or 
greater.  This is a very significant increase over the past several months, due in 
part to the higher than average bills resulting from July‟s heat as well as the 
reduced dollar threshold.  I anticipate the number of notices to remain high in 
October as we approach the winter moratorium. 

 Staff disconnected 12 accounts for non-payment.  All have been reconnected 
after addressing their delinquent balances.  

 Staff processed utility billing and collections, accounts payable, payroll, and daily 
cash deposits throughout the month.   

 No customer inquiries/complaints were lodged with the Wisconsin Public Service 
Commission during the month of August.  Throughout 2011, only five customers 
have opened inquiries or complaints with the PSC. In my opinion, this is a sign 
that our front office staff is doing a great job of working with our customers to 
establish satisfactory payment arrangements prior to disconnection. 

 Office & Information Systems Supervisor  Brian Hoops attended a five-day 
training on “Planning, deploying and managing Microsoft System Center 
Configuration Manager 2007” in Madison.  The course was very useful and will 
help in streamlining our I.T. operations in the future. 

 Brian Hoops completed the vCARE setup with Teleworks which allows SU to 
have an “E-Pay by Phone” system.  vCARE will allow our customers to make 
credit card payments over the phone via an automated system, 24x7.  The 
required changes were made to our phone system to allow customers to „press 1‟ 
and access the system, and our greetings were rerecorded to inform customers 
of the new option.   

An issue with our phone carrier originally prevented our ability to transfer 
customers to the toll-free number that processes the payments.  Brian Hoops 
contracted with CDW in Fitchburg, the company that originally configured and 
installed our phone system, to diagnose and repair this problem.   

All problems have since been resolved, and the system is now „live‟ and 
processing customer payments. 

 



 Brian Hoops worked with Itron to troubleshoot and repair issues related to the 
meter setup and configuration software.  Two trouble tickets were opened for two 
unrelated issues that arose within the month.  Both issues have since been 
resolved, allowing the new laptop to be returned to use and the old laptop to be 
re-retired. 

 Utilities Billing Technician Erin Bothum completed the monthly utility billing as 
well as issued 195 final billing statements for customers who have moved from 
their prior addresses. 

 Erin Bothum worked with SU‟s supervisors to prepare materials for our RP3 
application.  Erin Bothum also prepared and distributed information related to the 
Utilities Committee meeting. 

 Brian Hoops and Erin Bothum continued to work on the Budgeting For Outcomes 
results teams, including completing the group rankings and participating in a 
presentation of our results to the City Leadership Team. 

 Utilities Accounts Receivable Technician Enecia Sabroff continues to follow up 
with deferred payment arrangements created by customers for outstanding 
deposits and/or balances.  As agreements are broken, notices of disconnection 
are mailed, and we attempt to work with customers to create a new agreement or 
obtain payment.   

 Utilities Consumer Services Specialist Lisa Halverson continues to review our 
budget-billing participant‟s payments and usage.  Due to the record-setting heat 
and humidity and the higher than average bills mailed on August 8, numerous 
households with high usage were contacted to provide advanced notice of 
possible payment increases in November. 

 Lisa Halverson registered all 55 of SU‟s landline and cellular phone numbers with 
the National Do Not Call Registry in an effort to reduce the number of unwanted 
phone solicitations received. 

 Utilities Account Specialist Shannon Gunsolus made the necessary modifications 
to our payroll system to accommodate the employee benefits changes legislated 
under Wisconsin‟s Act 10 as well as the City‟s parity agreement. 

 

ELECTRIC DIVISION AND PLANNING DIVISION – Utilities Operations 
Superintendent Sean O Grady 
 
American Public Power Association:  Staff is currently working on our application for our RP3 
designation.  This process will ultimately rank our utility against other comparable utilities 
throughout the Nation with regards to reliability, safety, and system improvements. Our nation 
has more than 2,000 public power utilities.  Our application for this certification will be filed in 
September. 
 
Hybrid Trucks:  Dueco was on site recording exhaust temperatures on our two hybrid bucket 
trucks.  The information collected will be provided to USEPA to show that hybrid units will not 
negatively impact the performance of a standard diesel exhaust systems and emission to the 
atmosphere. 



North and South Substation Record Drawings:  Staff has completed the required record 
drawing updates for the recently installed transrupters at our North and South Substations.  This 
project will be officially closed in September. 
 
County Highway N Reconstruction Project:   Phase Nos. 1 & 2 has been completed.  Crews 
are now setting poles in phases 3 & 4 with intentions on being completed this fall.      
 
Johnson Street Reconstruction Project:  Located between Roby Road and West Street, our 
underground contractor has installed a conduit and underground cables where we had 
clearance issues between our facilities and 4 swimming pools.  The overhead facilities will be 
re-routed to the underground system over the next month.  
 
Dunn Township:  A crew is installing lighting protection and performing system maintenance on 
the existing distribution lines.  This section of line is notorious for lightning strikes.   
 
Metering Division:  We have been working with our vendor on setting up programs that will 
allow us to offer the time of use rates we currently have in our rate file for general service three-
phase customers.  Our first customer to take advantage of this rate is Christ Lutheran Church.  
Training:  Bryce Sime and Jamie Sieren participated in their second week of the Indentured 
Metering Apprentice Program.  
 
Wastewater and Water Supervisory Control and Data Acquisition (SCADA) Systems:  
Shop drawings have been reviewed and approved.  Installation of hardware is schedule to begin 
at the Wastewater Treatment Plant in mid-September. 
 
Wastewater Treatment Plant:  Staff has been working with our ESR and consultant on HVAC 
improvements at the plant.  We hope to have the identified work completed this calendar year.  
 
East Main Street Project:  This project is scheduled to be substantially completed by 
September 9th, one week later than originally scheduled.  
  
Jefferson Street Storm Water Project:  Staff participated in a preconstruction meeting at City 
Hall. 
 
Cooperative Advertisements:  Stoughton Utilities along with WPPI Energy will be advertising 
on the interior wall of the Mandt Community Center.  This project was funded by WPPI Energy 
and is intended to reach out to our customers and show the support and partnership WPPI 
Energy has for its member communities. 
 

 
WASTEWATER DIVISION – Utilities Wastewater System Supervisor Brian G. 
Erickson 
 
Sanitary Sewer Collection System:  Staff continues to clean the collection system 
throughout the City.   
 
We will be receiving proposals for miscellaneous HVAC projects at the plant. The 
project will consist of replacing equipment that has failed or for equipment that is not 
working properly.  
 



Screw pump painting project:  The contractor will be onsite in September to start 
painting our two influent screw pumps.  I anticipate this project to be completed by the 
end of September. 
 
Staff has been assisting Water and Electric Divisions with miscellaneous projects 
 
Staff has been adjusting manhole castings for the Street Department paving projects on 
the north side of town. 
 
Scott Gunsolus and Brian Hoops attend a one day WWOA meeting in Sun Prairie.  We 
also toured the new wastewater treatment plant. 
 
The precipitation for the month was 2.05 inches.  The year to date precipitation total is 
21.12 inches.  
 
The wastewater treatment facility processed an average flow of 1.016 million gallons 
per day with a monthly total of 31 million gallons.   
 
 
WATER DIVISION – Utilities Water System Supervisor Roger M. Thorson 
 
Again this month, the Water Division had a busy month working on system 
maintenance.   We repaired two water main breaks, replaced several damaged water 
main valve boxes on various streets throughout the city, along with updating our water 
system maps.  
 
The contractor on the East Main St. project has completed all the underground work. 
The contractor has indicated they expect to have the project complete and opened for 
traffic during the week on September 12th. 

 

Total water pumped during the month of August was 49,357,000 

 
 
ENERGY SERVICES SECTION OF THE PLANNING DIVISION – Stoughton 
Utilities/WPPI Energy Energy Services Representative Alicia VandenOever 
Customer Account Activities 
 
Customer Account Activities 
 
City of Stoughton:  Rodney Scheel is working to obtain bids for lighting upgrades at 

City Hall, the Senior Center and the Public Works building. Funding for the 
projects would come from Focus on Energy, WPPI Energy, and Stoughton 
Utilities. 

 
 
 



Wastewater Treatment Plant and Production Wells: Focus on Energy rejected the 
custom incentive application for well pump VFD monitors and controls because 
the payback based on energy savings was outside the incentive program limits. 
The project is still eligible for funding from WPPI Energy and Stoughton Utilities. 
Focus on Energy provided incentive estimates for several HVAC upgrade 
projects at the wastewater plant. 

 
Christ Lutheran Church: Conducted a walk-through energy assessment with the 

facility manager and provided a report with observations and findings. 
 
American Legion: Conducted a walk-through energy assessment of the building and 

provided a report with observations and findings. 
 
Cummins:  WPPI Energy‟s meter department and the customer to put two of Cummins‟ 

services on WPPI‟s retail metering and billing service. This will allow the 
customer to access interval energy use data online. 

 
Universal:  Universal‟s Shared Savings application for a lighting upgrade project was 

approved by WPPI Energy. 
 
Diebel Engineering:  Spoke with the owner of Diebel Engineering‟s building about the 

usage after receiving an inquiry from the customer. 
 
The Quality Inn received a grant offer from Focus on Energy for a laundry equipment 

upgrade project. 
 
Pack R Place:  Met with the manager of the bar and conducted a walk-through energy 

assessment to identify energy reduction opportunities. 
 
Energy Services Administration 
 
Focus on Energy:  Received a mid-year report from Focus on Energy for projects in 

Stoughton funded through Focus in the first half of 2011. 
 
Local Circuit:  The fall Local Circuit brochure will be mailed in September. 
 
Power Report:  WPPI Energy mailed the summer edition of the Power Report to 

customers in August. 
 
Tree Power: Confirmed tree planting and location for Tree Power incentive 

applications. 
 
Dates at Stoughton Utilities in August: 4, 11, 18 
 
 
SAFETY COMPLIANCE SECTION OF THE PLANNING DIVISION – Stoughton 
Utilities/Municipal Electric Utilities of Wisconsin Southeastern Regional Safety 
Coordinator Christopher Belz 



 

Accomplishments 
  

Training  
 Prepare for Fall Protection Training 
 Prepare for Excavation/Trenching Training 

 
Audits/Inspections  

 Inspected Garage Area 
 Field inspection for Electric Crew 
 Completed a Forklift compliance inspection 
 Audited Trenching/Excavation Logs 

    Compliance/Risk Management  

 Continued construction of the RP3 Application 
 Completed Hazard Communications Written Program Review 
 Contacted Ear/Nose/Throat Specialist for an Employee review 
 Started Respiratory Protection Program audit 
 Set up LO/TO periodic inspections on Energy Control Procedures 
 Filed Continuing Education Credits 
 Updated MSDS book and Hazardous Inventories 
 Assigned and Filed Paperwork for Employee Respirator Physicals 
 Scheduled Respirator Physicals with Dean Clinic 

 
Goals & Objectives 
 
 Training 

 Complete Fall Protection Training 
 Complete Excavation Training 
 Complete Control of Hazardous Energy (LO/TO) training 

 Audits/Inspections  
 Inspect Crews for proper Work Zone set ups and Personal Protective 

Equipment   
 Perform facility inspections in all Stoughton Utilities facilities 

     Compliance/Risk Management  

 Finish Reviewing General Safety Rules 
 

Scheduled dates MEUW SCRSC Safety Coordinator, Chris Belz, was at Stoughton 
Utilities: August 3, 15 and 29 
 
 
Please visit us on our website at www.stoughtonutilities.com to view current events, 
follow project schedules, view meeting notices and minutes, review our energy 
conservation programs, pay your utilities bill via the internet, or to learn more 
about your Stoughton Utilities Electric, Wastewater and Water services.  
 

http://www.stoughtonutilities.com/


 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Status Of The Stoughton Utilities Committee Recommendation(s) To The 

Stoughton Common Council. 

 

Either Liaison to the Stoughton Common Council Alderperson Eric Hohol or Alternate Liaison 

Alderperson Greg Jenson is scheduled to provide a verbal report regarding any Stoughton 

Utilities Committee recommendation(s) to the Stoughton Common Council in lieu of a written 

report prepared for the meeting packet.   

 

There were no recommendations for Stoughton Common Council action from the August 15, 

2011 Stoughton Utilities Committee Meeting.  

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 



 
600 South Fourth Street 

P.O. Box 383 
Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011     

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities Compensation Analysis 

 

In response to a request from the Stoughton Utilities Committee on August 15, 2011, utilities 

staff analyzed market wages for 6 non-represented employees and 9 employees represented by a 

contract that expires on December 31, 2011 and developed the attached proposed compensation 

schedule.  The proposed compensation schedule is based on staff’s review and calculation of 

2011 average wages from a total of 14 comparable municipal utilities in Wisconsin.   

 

Overall, current Stoughton Utilities wages range from 3.70% to 15.50% below the average of 

these municipal utilities with similar operations and position descriptions in Wisconsin.  

Although staff did not evaluate complete benefit packages of comparable municipal utilities, we 

know that there is minimal disparity in benefits such as health insurance and retirement.  

Furthermore, all municipal utilities are subject to the requirements of Act 10 and 32 which leads 

staff to the assumption that there will continue to be minimal disparity in employee benefits over 

the next few years.  

 

It is apparent to me that market adjustments are necessary in order to maintain competitive 

positions at Stoughton Utilities.  The attached proposed compensation schedule includes either a 

two or three-step annual market adjustment (including a 2% cost-of-living adjustment) for each 

of the 15 positions analyzed by staff.  Proposed market adjustments vary based on each position 

and the level of disparity between the current wage and the average wage of the comparable 

municipal utilities.  The intent of the proposed compensation schedule is for Stoughton Utilities 

to match the average wage of comparable utilities by 2014. 

 

In total, the proposed adjustments through 2014 are less than 1.0% (0.857%) of the total 2012 

operating and maintenance expense budget.  In 2012, the first year of the proposed adjustments, 

the increased labor expense is nearly identical to the savings realized as a result of Act 10 

requirements.  Stoughton Utilities will save an estimated $51,334 in retirement contributions as 

compared to $56,050 in added labor and benefits expense. 

 



I am requesting approval of the proposed compensation schedule for the 15 utility employees not 

represented by IBEW and a recommendation to the Stoughton Personnel Committee and the 

Stoughton Common Council, for implementation effective January 1, 2012. 

 

Encl. 

 

 

 

 



Stoughton Utilities

2012 2013 2014

2% COLA Proposed Proposed Proposed

Current In Budget Market + COLA Market + COLA Market + COLA

Utilities Director 52.99$         1.06$                    2.65$                  1.50$                  1.14$                  

Operations Superintendent 39.66$         0.79$                    1.98$                  2.08$                  0.96$                  

Finance and Administrative Manager 38.68$         0.77$                    1.93$                  2.00$                  0.85$                  

Office and Information Systems Supervisor 28.34$         0.57$                    1.42$                  1.49$                  1.32$                  

Engineering Technician 21.85$         0.44$                    1.09$                  1.15$                  1.26$                  

Water System Supervisor 29.10$         0.58$                    1.46$                  1.49$                  0.64$                  

Water Operator 21.79$         0.44$                    1.53$                  1.63$                  1.86$                  

Water Operator 21.79$         0.44$                    1.53$                  1.63$                  1.86$                  

Wastewater System Supervisor 31.27$         0.63$                    1.56$                  1.43$                  0.69$                  

Wastewater Lab Tech/Operator 21.85$         0.44$                    1.53$                  1.64$                  1.11$                  

Wastewater Lab Tech/Operator 21.79$         0.44$                    1.53$                  1.63$                  1.11$                  

Wastewater Lab Tech/Operator 20.67$         0.41$                    1.45$                  1.55$                  1.05$                  

Account Specialist 18.54$         0.37$                    0.93$                  0.97$                  0.73$                  

Billing or Accounts Receivable Technician 16.73$         0.33$                    1.17$                  1.25$                  1.31$                  

Billing or Accounts Receivable Technician 16.32$         0.33$                    1.14$                  1.22$                  1.28$                  

Customer Service Specialist 16.88$         0.34$                    0.84$                  0.89$                  0.47$                  

418.25$       8.37$                    23.73$               23.55$               17.64$               

Proposed Market Adj. 23.73$               23.55$               17.64$               

Wages 49,361.10$        48,984.88$        36,690.89$        

Wages plus FICA + WRS 56,049.53$        55,622.33$        41,662.50$        

% of Utilities Proposed Budget (Total Operating Expense) 0.857%

17,900,028



 
600 South Fourth Street 

P.O. Box 383 
Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011     

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities Revised 2012 Proposed Budget 

 

In response to a request from the Stoughton Utilities Committee on August 15, 2011, utilities 

staff analyzed market wages for 6 non-represented employees and 9 employees represented by a 

contract that expires on December 31, 2011 and developed the attached 2012 Revised Proposed 

Budget.  The 2012 Revised Budget is based on staff’s review and calculation of 2011 average 

wages from a total of 14 comparable municipal utilities in Wisconsin and includes a $36,292 

total market adjustment in 2012 as a part of a three-year market compensation adjustment plan. 

 

I am requesting approval of the 2012 Revised Proposed Budget and a recommendation to the 

Stoughton Personnel Committee and the Stoughton Common Council. 

 

Encl. 

 

 

 



Stoughton Utilities 

2012 Proposed Budget Summary - Revised for Market Wages
accounting shared/budget/

Electric Water Wastewater Total

OPERATING REVENUES 15,751,784$      1,693,648$       2,095,262$        19,540,694$      

OPERATING EXPENSES

  Operation & Maintenance Expense 13,664,824$      727,123$          911,373$           15,303,320$      

  Taxes (PILOT) 330,000$           305,500$          -$                      635,500$           

  Depreciation 925,500$           368,500$          703,500$           1,997,500$        

    Total Operating Expenses 14,920,324$      1,401,123$       1,614,873$        17,936,320$      

    Operating Income 831,460$           292,525$          480,389$           1,604,374$        

Non-operating Revenues (Expenses):

  Investment Income 140,000$           35,000$            62,000$             237,000$           

  Interest Expenses (278,243)$          (94,742)$          (108,148)$          (481,133)$          

  Capital Contributions 71,000$             -$                     -$                      71,000$             

  Miscellaneous Revenues (Expenses) (35,000)$            (11,300)$          -$                      (46,300)$            

    Total Non-operating Revenues (Expenses) (102,243)$          (71,042)$          (46,148)$            (219,433)$          

      Net Income 729,217$           221,483$          434,241$           1,384,941$        



 

600 South Fourth Street 

P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

 

Robert P. Kardasz, P.E.  

Stoughton Utilities Director 

 

Subject: Stoughton Utilities Proposed 2012 Budget From The August 15, 2011 Stoughton 

Utilities Committee Meeting. 

 

We have completed efforts utilizing system plans, projections and engineering studies, and 2012 

financial forecasts to develop our Proposed 2012 Budget.  The Stoughton Utilities Committee 

approved the Ten Year (2012-2021) Capital Projects Program on June 20, 2011.  This proposed 2012 

Stoughton Utilities Budget was tentatively approved by the Stoughton Utilities Committee on August 

15, 2012 with a request to analyze compensation for the 15 Stoughton Utilities employees not 

represented by the IBEW.  

 

Encl.     

 

cc: Sean O Grady 

 Stoughton Utilities Operations Superintendent 

 

Brian G. Erickson  

Stoughton Utilities Wastewater System Supervisor 

  

Roger M. Thorson  

Stoughton Utilities Water System Supervisor 

  

Brian R. Hoops 

Stoughton Utilities Office and Information Systems System Supervisor 

 

 

 













 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Request To Participate In The WPPI Energy/Stoughton Utilities Shared Savings 

Program From Universal Acoustic & Emission Technologies, Inc. (Universal). 

Located At 1925 USH 51 West. 

 

The Shared Savings Program provides for Stoughton Utilities to offer an advance payment for 

energy cost savings related to an energy efficiency project to eligible retail customers.  The 

advance payment is based on energy savings achieved over a 60 month period.  

 

The referenced project consists of the installation of 90 fixtures of HPT8 lighting upgraded 

fixtures.  The project cost is $36,516, minus a $4,691Focus and Energy Rebate; yielding an 

advance payment of $31,825.  The customer will repay the advance payment in installments on 

the customer’s retail electric bill over 60 months at a 2% annual interest rate.  WPPI Energy and 

Stoughton Utilities will equally share the risk, and if the customer defaults, Stoughton Utilities’ 

risk would be up to $15,912.50. 

 

It is requested that the Stoughton Utilities Committee approve the $31,825 advance payment 

from Stoughton Utilities for the Universal energy efficiency project. 

 

cc: Sean O Grady  

Stoughton Utilities Operations Superintendent 

 

Brian R. Hoops  

Stoughton Utilities Office and Information Systems Supervisor 

 

Kim M. Jennings, CPA  

Stoughton Utilities Finance and Administrative Manager 

 

Alicia Vanden Oever  

Stoughton Utilities and WPPI Energy Services Representative 

 



 
600 South Fourth Street 

P.O. Box 383 
Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 
 
Date:  September 13, 2011 
 
To:  Stoughton Utilities Committee 
 
From:  Robert P. Kardasz, P.E. 
  Stoughton Utilities Director 
 
Subject: Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action. 
 
At the April 18, 2011 Stoughton Utilities Committee Meeting, I was requested to prepare a list of agenda 
items requiring Post-Committee Action.  At the May 16, 2011 Stoughton Utilities Committee Meeting, I 
was requested to indicate which agenda items would require an ordinance change for the Stoughton 
Utilities Committee to assume the responsibility.  At the June 20, 2011 and July 18, 2011 Stoughton 
Utilities Committee Meetings, this item was set for discussion at the July 18, 2011 and August 15, 2011 
Meetings respectively. 
 
Along with ordinance changes, a Memorandum of Understanding could be developed to clearly denote 
broad responsibilities delegated by the Common Council to the Utilities Committee by State Statutes.  
The following list, with those agenda items requiring an ordinance change underlined, is provided for 
Stoughton Utilities Committee discussion and possible action: 
 
RECOMMENDED CONTINUED POST COMMITTEE - COMMON COUNCIL ACTION 
 

 Approve land acquisitions and sales.  (The City owns Stoughton Utilities properties.) 
 

 Approve new debt actions.  (Such actions require a Common Council Resolution.  Stoughton 
Utilities Mortgage Revenue Debt pledges the value of the utilities to bond holders.  General 
Revenue Debt pledges the value of the City and counts against the City’s indebtedness.) 
 

 Approve appropriate Wisconsin Administrative Codes by reference.  (Such actions require a 
Common Council Resolution to create an ordinance.) 
 

 Set Special assessments.  (This requires a Common Council Resolution.) 
 

 Accept Annual Audit Report and Management Letter.  (The audit report and letter are directed 
to the Committee for consideration and action.) 

 
RECOMMENDED UTILITIES COMMITTEE ACTION 
 



 Approve the Wastewater Compliance Maintenance Annual Report.  (The Wisconsin Department 
of Natural Resources requires a Governing Body Resolution.)    

 



 Approve Stoughton Utilities (SU) rates.  The Common Council approves rates under 74-6(a). (As 
the governing body GOVERNING BODY solely representing utilities customers, the Committee 
can assume this role.) 

 

 Approve tax role assessments.  (The Committee assumes this past practice responsibility.) 
 

 Govern all Stoughton SU efforts that are not the responsibility of the Common Council.  (As the 
entity solely representing utilities customers, the Committee assumes this past practice 
responsibility.) 
 

 Establish and monitor SU Goals.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice responsibility.) 
 

  Approve Declaration(s) of Official Intent.  (Past practice not requiring Common Council Action.) 
 

 Select Committee Chairperson and Vice Chairperson.  (Permitted by Ordinance and conducted 
by past practice.) 
 

 Select Liaison and Alternate Liaison to the Common Council.  (Permitted by Ordinance and 
conducted by past practice.) 
 

 Designate monthly meeting dates and times.  (Permitted by Ordinance and conducted by past 
practice.) 
 

 Approve the SU Annual Budget.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice responsibility.  The Common Council has also approved it 
on occasion) 
 

 Approve the SU Annual CIP.  (As the entity solely representing utilities customers, the 
Committee assumes this past practice and responsibility.  The Common Council has also 
approved it on occasion.) 
 

 Approve SU Position Descriptions.  Position Descriptions are created by the Personnel 
Committee under 2-66(c)(5).  (As the entity solely representing utilities customers, the 
Committee could assume this responsibility.) 
 

 Hire the Utilities Director and establish the compensation package.  This may be done by the 
Common Council and the position supervised by the Common Council under 74-3(b).  The 
Utilities Committee directly supervises the position under 2-287.  (As the entity solely 
representing utilities customers, the Committee could assume this responsibility.) 
 

 Conduct negotiations, authorize SU hiring’s, and establish the SU employee compensation 
package(s).  Negotiations and hiring’s authorization are performed by the Personnel 
Committee under 2-66(c)(5). The filling of positions is temporarily authorized by Common 



Council Policy.  (As the entity solely representing utilities customers, the Committee could 
assume this responsibility.) 

 Initiate SU rate reviews.  The Common Council approves rates under 74-6(a) but has not 
authorized rate reviews.  (Rate reviews are initiated due to bond covenants, annual audit 
management letters, and financial forecasts.  As the entity solely representing utilities 
customers, the Committee could assume this responsibility.) 

 

 Review SU Payments Due List. (As the entity solely representing utilities customers, the 
Committee conducts this past practice.) 
 

 Declare Electric and Water Tax Stabilization Dividends.  (As the entity solely representing utilities 
customers, the Committee conducts this past practice.) 
 

 Approve SU Studies.  (As the entity solely representing utilities customers, the Committee 
conducts this past practice.) 
 

 Approve SU policies.  The Common Council approves rules and regulations under 74-6(a).  (As 
the entity solely representing utilities customers, the Committee conducts this past practice.) 
 

 Approve SU Shared Savings Program participants.  (As the entity solely representing utilities 
customers, the Committee conducts this past practice.) 
 

 Approve SU USDA Loan Program participants.  (As the entity solely representing utilities 
customers, the Committee may conduct this action as the need arises.) 

 
cc: Sean O Grady 
 Stoughton Utilities Operations Superintendent 



 

 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

 

  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Wisconsin Retirement System – Unfunded Actuarial Accrued Liability (Prior Service 

Liability) - Update 

 

On August 23, 2011, the Stoughton Finance Committee approved and recommended to the Stoughton 

City Council that the Utilities unrestricted fund balance/reserve be used to pay the WRS liability in full 

and that the City General Fund will repay an estimated $555,134 plus 3% annual interest to Utilities over 

a period of 13 years as presented in the attached schedule. 

 

Enc. 

  

 

 

cc: Sean O Grady - Stoughton Utilities Operations Superintendent 

 Laurie Sullivan - City of Stoughton Finance Director 

 Brian R. Hoops - Stoughton Utilities Office and Information Systems Supervisor 



City of Stoughton
Electric Division to General Fund Loan
Full Payment of WRS Projected Unfunded Actuarial Accrued Liability - General Fund Portion

Beginning Ending 

Year Balance Payments Interest Balance

2012 555,134       30,448           15,282         524,687        3.00% Interest Rate

2013 524,687       32,303           14,341         492,384        2.00% Wage Increase Rate

2014 492,384       34,233           13,344         458,151        

2015 458,151       36,240           12,289         421,911        

2016 421,911       38,327           11,172         383,584        

2017 383,584       40,496           9,993           343,087        

2018 343,087       42,751           8,748           300,336        

2019 300,336       45,095           7,434           255,241        

2020 255,241       47,530           6,050           207,711        

2021 207,711       50,060           4,592           157,651        

2022 157,651       52,687           3,057           104,964        

2023 104,964       55,416           1,443           49,548          

2024 49,548          49,548           0                   0                    

555,134$      107,745$    



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

    

From:  Kim M. Jennings, CPA 

  Stoughton Utilities Finance and Administrative Manager 

  

  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

   

Subject: Rural Development Loan and Grant Program (REDLG) Status Update #7 

 

Utility staff is prepared to file an application to USDA once eligible project details such as cost, 

timeline, employment and financial projections, credit evaluation, supplemental financing and a 

general business plan are provided by a potential recipient of REDLG funds.  These details must 

be provided in order to complete the application package.   

 

Utility staff also met with Mr. Keith Saeger, Vice-President of the Public Funds Division at 

Associated Bank to discuss a partnership for evaluating credit of potential REDLG loan 

recipients.  Mr. Saeger gave a verbal commitment that Associated Bank will work with 

Stoughton Utilities and essentially underwrite REDLG loans passed through to ultimate 

recipients.  Once a REDLG application is filed, Mr. Sager is willing to attend a Utilities 

Committee meeting to present and discuss services that Associated Bank can provide.   

 

 

cc: Sean O Grady - Stoughton Utilities Operations Superintendent 

Brian R. Hoops – Stoughton Utilities Office and Information Systems Supervisor 

Laurie Sullivan - City of Stoughton Finance Director 

 



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

Date:  September 9, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Brian R. Hoops - Stoughton Utilities Office and Information Systems Supervisor 

  Robert P. Kardasz, P.E. - Stoughton Utilities Director 

 

Subject: Stoughton Utilities Customer Collections Status Report 

 

As of September 1, 2011, amounts owed on outstanding utility account balances (active and closed) 

are as follows:    

 

 When compared to prior reports: 

Days Past Due Amount 

Outstanding 

May, 2011 March, 2011 September, 2010 

30-60 $ 41,283 Down 20% Down 44% Up 42% 

61-90 $ 11,879 Down 54% Down 135% Up 53% 

90+ $ 65,479 Up 2% Down 45% Down 40% 

   

Our collection efforts throughout the spring and summer months have positioned us well for the 

approaching winter disconnection moratorium.  Due in part to the very large August bills due to July’s 

record heat, we are currently carrying a higher dollar amount of delinquent balances, however the total 

number of households that are past-due is identical to this time last year. We recently mailed notices of 

pending disconnection to 1,208 households, roughly 14% of our total customers, for unpaid balances 

through August 30.  

 

 
Figure 1- Historical Delinquent Balances 
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Stoughton Utilities has active deferred payment arrangements with 36 customers. The total amount 

deferred is $7,510.  Under the terms of the arrangements, the customer pays one-third of the past-due 

balance up-front and then agrees to pay their current bill plus a portion of their past due balance each 

month in order to bring their account current within 90 days of the start of the agreement.  If the 

customer misses a scheduled payment, they have the opportunity to create a second agreement with 

50% due up-front.  If the customer defaults on their second agreement, their account will be scheduled 

for disconnection unless the past-due balance is paid in full.  All deferred payment arrangements must 

be completed prior to the start of the winter disconnection moratorium on November 1. 

 

There are currently five accounts holding balances totaling $1,890 that are uncollectable due to the 

customer filing for bankruptcy.  These customers did not have deposits on their accounts, and their 

balances cannot be collected from the customer or through the property tax roll.  These balances will 

be written off at a later date. 

 

There are 35 accounts that remain disconnected for unpaid balances or at the owner’s request, holding 

balances totaling $4,447.  We will continue to monitor these accounts and will make all possible 

attempts to collect these balances.  If the balances remain unpaid, the delinquent balances may be 

collected through the property tax-roll. There are 13 disconnected properties that are ‘occupant 

unknown’ (no one has submitted a service application and the properties are assumed vacant). 

 

Stoughton Utilities is currently holding customer deposits totaling $123,261 for 172 accounts that have 

had a past history of unreliable payments.  Customer deposits are held until the customer has either 

made prompt payment for 12 consecutive months or they cease being a customer.  Delinquent balances 

are only paid from a customer’s deposit upon closure of their account. 

 

Stoughton Utilities has 170 former customers that have been submitted to our contracted collections 

agencies with balances totaling $60,184.  These customers all have closed their accounts and moved 

outside of our service territory.  If our collection agency is unsuccessful, the balances accrued within 

the City limits will be placed on the property tax-roll after a reasonable amount of time has passed to 

attempt collection (based upon the assumption that this will still be an option this year).  Our collection 

agency pursues payment through mail and phone contact, the tax refund intercept program (TRIP), 

and/or small claims court. 

 

In summary, Stoughton Utilities’ efforts in working with our customers to meet their financial 

obligations continue to be successful.  Decreases in delinquent balances can be seen compared to two 

months ago as well as this time in past years.  Due diligence in soliciting initial customer information, 

strong collection perseverance, active partnerships with landlords where applicable, and working with 

financial assistance agencies all support this success.   



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

   

Subject: WPPI Energy (WPPI) Orientation Meeting. 

 

WPPI Energy’s next orientation meeting is scheduled for Wednesday, October 5, 2011 at the 

WPPI Corporate Headquarters, 1425 Corporate Center Drive in Sun Prairie, WI.  Please let Sean 

Grady or me know by Friday, September 23, 2011 if you are interested in participating in this 

meeting.  Transportation will be provided.  If it is more convenient for you to drive your vehicle, 

your mileage will be reimbursed. 

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 



 

600 South Fourth Street 
P.O. Box 383 

Stoughton, WI  53589-0383 

Serving Electric, Water & Wastewater Since 1886 

 

 

Date:  September 13, 2011 

 

To:  Stoughton Utilities Committee 

 

From:  Robert P. Kardasz, P.E. 

  Stoughton Utilities Director 

 

Subject: Stoughton Utilities Committee Future Agenda Item(s). 

 

This item appears on all agendas of Committees of the City of Stoughton.   

 

cc: Sean O Grady 

Stoughton Utilities Operations Superintendent 


