
DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES

Monday, February 18, 2008 – 4:30 p.m.

Stoughton Utilities Conference Room

Stoughton Utilities Administrative Offices
Stoughton Utilities Building

600 S. Fourth Street

Stoughton, Wisconsin

Members Present:
Alderperson Carl Chenoweth, Citizen Member David Erdman, Citizen Member Jonathan Hajny, Alderperson Paul Lawrence and Citizen Member Norval Morgan. 
Absent and Excused:
Mayor Helen Johnson and Alderperson Ron Christianson.
Absent:


None.
Others Present:
Stoughton Utilities Wastewater System Supervisor Brian Erickson, Stoughton Utilities Operations Superintendent Sean Grady, Stoughton Utilities Finance and Administrative Manager Kim Jennings, Stoughton Utilities Director Robert Kardasz, Stoughton Utilities Water System Supervisor Roger Thorson and Stoughton Utilities Electric System Supervisor Craig Wood.
Call To Order:  Committee Vice Chair Paul Lawrence called the regular Stoughton Utilities Committee meeting to order at 4:30 p. m.
Stoughton Utilities Payments Due List:  Stoughton Utilities Director Robert Kardasz presented the Stoughton Utilities Payments Due List.  Motion by Alderperson Carl Chenoweth, seconded by Citizen Member Norval Morgan, to approve the Stoughton Utilities Payments Due List and recommend its approval to the Stoughton Common Council on February 26, 2008 as presented.  Carried unanimously without a quorum.

Stoughton Utilities Committee Consent Agenda: Utilities Director Robert Kardasz presented and discussed the Consent Agenda Items.  Motion by Citizen Member Jonathan Hajny, seconded by Alderperson Carl Chenoweth, to approve the following consent agenda items as presented:  Draft Minutes of the January 14, 2008 regular Stoughton Utilities Committee meeting, Stoughton Utilities Communications; Stoughton Utilities 12-Month Calendar; Stoughton Utilities January 2008 Activities Report; and Status of the Stoughton Utilities Committee January 14, 2008  recommendations to the Common Council.  Carried unanimously without a quorum.
Citizen Member David Erdman arrived at the Stoughton Utilities Committee Meeting at 4:40 p.m.

DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES
Monday, February 18, 2008 – 4:30 p.m.

Page No. 2
Stoughton Utilities Upper Management Team Verbal Reports: 
Stoughton Utilities Finance and Administrative Manager Kim Jennings stated the following:

· Our field audit has been completed.

· New regulations have further addressed internal controls.

· The auditors may be presenting the audits for fiscal year 2007 and the management letter to the Stoughton Utilities Committee on March 17, 2008.

· The December 2007 financial statements may be available on March 17, 2008.

Stoughton Utilities Electric System Supervisor Craig Wood explained the following:

· We have been involved with vegetative management in the west side of the City and the west area of the rural electric distribution system.

· Last weekend, we experienced ice-related power interruptions with trees coming in contact with electric conductors.  Approximately 700 customers lost power for up to two hours and approximately 20 customers were without power for up to five hours.

Stoughton Utilities Water System Supervisor Roger Thorson reported the following:
· We are continuing to install automatic meter reading (AMR) equipment.
· We have responded to a few water main breaks, but overall, we have experienced very few weather-related problems.

Stoughton Utilities Wastewater System Supervisor Brian Erickson reported the following:

· We are experiencing excellent treatment at the facility.

· There have been some weather-related equipment stoppages.

· Efforts are proceeding on the WPDES permit re-issuance.

· 88.3 inches of snow have been recorded thus far this winter.

Stoughton Utilities Operations Superintendent Sean Grady explained the following:

· We have been trending power interruptions to determine the successes of corrective work and where future system modifications are warranted.

· In 2007, we experienced 101 unscheduled power interruptions with an average one hour and sixteen minute duration.  Overall, our customers realized power 99.99% of the time.

· In 2006, we experienced 136 unscheduled power interruptions with an average duration of one hour and twenty-two minutes.  Overall, our customers realized 99.99% of the time.
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· In 1987, we experienced 110 unscheduled after-hour power interruptions.  These occurred throughout a smaller electric distribution system.  

· It has been noted that improved construction techniques and vigilant vegetative management in areas susceptible to weather-related power interruptions have produced positive results.  

Stoughton Utilities Proposed Increased Participation In The Jefferson Street Reconstruction Project:  Stoughton Utilities Director Robert Kardasz presented and discussed the proposed addition of water reinforcement main in the Jefferson Street Reconstruction Project.  Discussion followed.  Motion by Citizen Member Jonathan Hajny, seconded by Citizen Member David Erdman, to approve the Stoughton Utilities Capital Projects Program Amendment for 2008, with payment to come from available funds, and recommend Capital Projects Program Amendment to the Stoughton Common Council at their March 11, 2008 meeting.  Carried unanimously.
Proposed Stoughton Utilities Billing And Consumer Services Technician Position:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Finance and Administrative Manager Kim Jennings discussed the proposed reconfiguration of the Stoughton Utilities Administrative Assistant position to the Stoughton Utilities Billing and Consumer Services Technician position and corresponding compensation.  Discussion followed.  Motion by Alderperson Carl Chenoweth, seconded by Citizen Member David Erdman, to approve the proposed Stoughton Utilities Billing and Consumer Services Technician position description and corresponding hourly wage scale of $15.23 to $16.81, and recommend the position description and corresponding wage scale to the Stoughton Personnel Committee on February 25, 2008 and the Stoughton Common Council on March 11, 2008.  Carried unanimously.  
Proposed Change From The Stoughton Utilities Account Clerk Position Description To The Stoughton Utilities Account Specialist Position Description And Corresponding Compensation Scale:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Finance and Administrative Manager Kim Jennings discussed the proposed change from the Stoughton Utilities Account Clerk position to the Stoughton Utilities Account Specialist position and corresponding compensation.  Discussion followed.  Motion by Alderperson Carl Chenoweth, seconded by Citizen Member Norval Morgan, approve the change from the Stoughton Utilities Account Clerk position description to the Stoughton Utilities Account Specialist position description with a corresponding hourly rate of $16.48 to $18.18, and recommend the position description and corresponding wage scale to the Stoughton Personnel Committee on February 25, 2008 and the Stoughton Common Council on March 11, 2008.   Carried unanimously.
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Stoughton Utilities Declaration Of Official Intent No. 2008-7:  Motion by Alderperson Carl Chenoweth, seconded by Citizen Member David Erdman, to table the Stoughton Utilities Declaration of Official Intent No. 2008-7 until the March 17, 2008 Stoughton Utilities Committee Meeting.  Carried unanimously. 
Stoughton Utilities Significant Accomplishments In 2007:  Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Significant Accomplishments in 2007.  Discussion followed.  Alderperson Paul Lawrence suggested that the Stoughton Utilities Significant Accomplishments In 2007 be forwarded to Stoughton Newspapers.  
Madison Metropolitan Sewerage District (MMSD) Master Planning Effort Status Report No. 2:  Stoughton Utilities Director Robert Kardasz discussed the MMSD master planning effort.  Discussion followed.  No action taken.
Stoughton Utilities Wastewater Treatment Facility Wisconsin Pollutant Discharge Elimination System (WPDES) Permit.  Stoughton Utilities Director Robert Kardasz discussed the WPDES permit process and its impact on the 2010-2011 Wastewater Treatment Facility Organic Enhancements Project.  Discussion followed.  No action taken.
Stoughton Utilities Committee Future Meeting Agenda Item(s):  Stoughton Utilities Declaration of Official Intent No. 2008-7 was tabled until the March 17, 2008 Stoughton Utilities Committee Meeting.  Citizen Member David Erdman requested that a summary of the Stoughton Utilities investments be presented at the March 17, 2008 Stoughton Utilities Committee Meeting.
Stoughton Utilities Committee Tour Of Well No. 5:  The tour of Well No. 5 was cancelled due to the weather.
Adjournment:  Moved by Alderperson Carl Chenoweth, seconded by Citizen Member Jonathan Hajny, to adjourn the Stoughton Utilities Committee meeting at 5:17 p.m. Carried unanimously.

Respectfully submitted,

Robert P. Kardasz, P.E.
Stoughton Utilities Director
