
REGULAR STOUGHTON UTILITIES COMMITTEE MEETING MINUTES

Monday, October 26, 2009 – 4:43 p.m.

Edmund T. Malinowski Room
Stoughton Utilities Administration Office
600 S. Fourth St.
Stoughton, Wisconsin

Members Present:
Citizen Member David Erdman, Mayor Jim Griffin,  Alderperson Paul Lawrence, Citizen Member Norval Morgan, and Alderperson Steve Tone. 
Absent and Excused:
Citizen Member Jonathan Hajny.  
Absent:
Alderperson Carl Chenoweth.
Others Present:
Stoughton Utilities Office and Information Systems Supervisor Brian Hoops, Stoughton Utilities Finance and Administrative Manager Kim Jennings, CPA, and Stoughton Utilities Director Robert Kardasz, P.E.
Call To Order:  Mayor Jim Griffin called the regular Stoughton Utilities Committee meeting to order at 4:43 p. m.
Stoughton Utilities Policy For Commercial Customer Deposits:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Office and Information Systems Supervisor Brian Hoops presented and discussed the Stoughton Utilities policy for Commercial Customer Deposits.  Discussion followed regarding the notification of landlords during the deposit solicitation process.  This item was placed on the agenda of the November 16, 2009 Regular Stoughton Utilities Committee Meeting. 
Stoughton Utilities Payments Due List:  Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Payments Due List.  Motion by Citizen Member David Erdman, seconded by Alderperson Paul Lawrence, to approve the Stoughton Utilities Payments Due List as presented and recommend its approval to the Stoughton Common Council on November 10, 2009.  Carried unanimously.
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Stoughton Utilities Committee Consent Agenda: Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Committee Meeting Consent Agenda 
Items.  Discussion Followed.  Motion by Citizen Member David Erdman, seconded by Alderperson Paul Lawrence, to approve the following consent agenda items as presented:  Draft Minutes of the September 14, 2009 Regular Meeting, the September 22, 2009 Joint Meeting with the Stoughton Finance Committee, and the October 13, 2009 Special Meeting of the Stoughton Utilities Committee, Stoughton Utilities August  2009 Financial Summary, Stoughton Utilities August 2009 Statistical Information, Stoughton Utilities Communications, Stoughton Utilities Committee 12-Month Calendar, Stoughton Utilities September 2009 Activities Report and the Status of the September 14, 2009, September 22, 2009, and October 13, 2009 recommendations to the Stoughton Common Council.  Carried unanimously. 

Stoughton Utilities Management Team Verbal Reports:
Stoughton Utilities Finance and Administrative Manager Kim Jennings explained the following:

· A mini-audit is currently underway at Stoughton Utilities in preparation for our 20098 annual audit. 

Stoughton Utilities Proposed 2010 Budget And Twenty-Year (2010-2029) Capital Projects Program:  Stoughton Utilities Director Robert Kardasz presented and discussed the proposed Twenty-Year (2010-2019) Capital Projects Program, with the East Main Street Water and Sanitary Sewer Project moved from 2010 to 2011.  Discussion followed.  Motion by Alderperson Paul Lawrence, seconded by Citizen Member Norval Morgan, to approve the Stoughton Utilities Twenty-Year (2009) Capital Projects Program, and recommend it to the Stoughton Common Council.  Carried unanimously. 

Financing Summary East Elevated Water Tank Project:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Finance and Administrative Manager Kim Jennings presented and discussed the available financing opportunities.  Discussion followed.  Motion by Alderperson Paul Lawrence, seconded by Citizen Member David Erdman, to approve and recommend to the Stoughton Finance Committee and the Stoughton Common Council that the Stoughton Utilities borrowing for the East Water 
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Tower and Connecting Water Mains Project be made in a joint general obligation borrowing with the City of Stoughton in the first quarter of 2010, with the bond issuance costs and legal fees being split based on principal amounts.  Carried Unanimously. 

Municipal Electric Utilities Of Wisconsin (MEUW) District Meetings:   Stoughton Utilities Director Robert Kardasz invited the Stoughton Utilities Committee to participate in one of the MEUW District Meetings.  Discussion followed.
Labor Negotiations:  Stoughton Utilities Director Robert Kardasz presented and discussed the status of the two labor union negotiations, that there would be no cost of living proposal for Stoughton Utilities non-represented employees at this time, and that a compensation adjustment proposal for the Stoughton Utilities Office and Information Systems Supervisor would be forthcoming.  
Timm Smith Utility Surge Claim:  Stoughton Utilities Director Robert Kardasz presented and discussed the Timm Smith Claim.

City Purchasing Fuel From Stoughton Utilities:  Stoughton Utilities Director Robert Kardasz presented, discussed, and provided a tour of the Stoughton Utilities fueling station.  The following pertinent facts were provided:
· The fueling station is about 10 years old.

· The facility consists of a 550-gallon unleaded gasoline tank and 1,000 gallon diesel fuel tank.

· In 2008, we paid an average of $3.054 per gallon for unleaded gasoline and $3.505 per gallon for diesel fuel.

· In 2009, we have paid an average of $2.21 per gallon for unleaded gasoline and $2.42 per gallon for diesel fuel.

· The tanks are serviced about every two weeks.

· Due to the fueling station location, our vehicles are fueled during different time windows to preserve vehicle regular ingress and egress and to minimize gate operations.  

· During storm events, it is unclear if the fueling station will accommodate total needs of other Department(s).
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· Some non-utility vehicles may need to back through the parking lot to the fueling station.

· Fuel use is currently closed and spread to accounts every two weeks.

· If the City elects to fill vehicles at the fueling station, seasonal use projections, vendor capabilities, and shared costs will deserve further discussion.   

Stoughton Utilities Committee Future Meeting Agenda Item(s):  
· November 16, 2009 Meeting:
Stoughton Utilities Governance

Stoughton Utilities Purchase of Stoughton Area School District Property.

Stoughton Utilities Commercial Customer Deposit Policy.

Stoughton Utilities Residential Customer Deposit Policy.
Wastewater Storage Vault Acceptability.

· December 14, 2009 Meeting:

Stoughton Utilities Office and Information Systems Supervisor Compensation.

Adjournment:  Motion by Alderperson Paul Lawrence, seconded by Citizen Member David Erdman, to adjourn the Stoughton Utilities Committee Meeting at 5:17 p.m. Carried unanimously.

Respectfully submitted,

Robert P. Kardasz, P.E.
Stoughton Utilities Director
