
DRAFT STOUGHTON UTILITIES COMMITTEE MEETING MINUTES

Monday, August 15, 2011 – 5:08 p.m.
Stoughton Utilities East Electric Substation
1200 E. South Street
Edmund T. Malinowski Room
Stoughton Utilities Administration Office
600 S. Fourth St.
Stoughton, Wisconsin

Members Present:
Citizen Member David Erdman, Citizen Member Jonathan Hajny, Alderperson Eric Hohol, Alderperson Greg Jenson, Mayor Donna Olson, and Alderperson Larry Peterson. 
Excused:
Citizen Member Angie Halverson. 
Absent:
None.
Others Present:
Stoughton Utilities Office and Information Systems Supervisor Brian Hoops, Stoughton Utilities Finance and Administrative Manager Kim Jennings, CPA and Stoughton Utilities Director Robert Kardasz, P.E. 
Tour Of The Stoughton East Electric Substation:  A tour of the Stoughton Utilities East Electric Substation was conducted.  Participants included Citizen Member David Erdman, Citizen Member Jonathan Hajny, Alderperson Greg Jenson, Mayor Donna Olson, and Stoughton Utilities Director Robert Kardasz. 

The Stoughton Utilities Committee Meeting moved to the Edmund T. Malinowski Board Room of the Stoughton Utilities Administration Office.

Call To Order:  Mayor Donna Olson called the regular Stoughton Utilities Committee Meeting to order at 5:08 p.m. 

Stoughton Utilities Payments Due List:  Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Payments Due List.  Discussion followed.  The Stoughton Utilities Payments Due List was placed on file as presented.
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Stoughton Utilities Committee Consent Agenda: Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Committee Meeting Consent Agenda Items.  Discussion Followed.  Motion by Citizen Member 

Jonathan Hajny, motion seconded by Alderperson Greg Jenson, to approve the following consent agenda items as presented:  Draft Minutes of the July 18, 2011 Regular Stoughton Utilities Committee Meeting, Stoughton Utilities June 2011 Financial Summary, June 2011 Statistical Information, Stoughton Utilities Communications, Stoughton Utilities Committee Annual Calendar, and Stoughton Utilities July 2011 Activities Report.  The motion carried unanimously.

Status Of The Stoughton Utilities Committee Recommendation(s) To The Stoughton Common Council:  Alderperson Eric Hohol reported that no recommendations received Stoughton Common Council action.  Discussion followed.
Alderperson Larry Peterson arrived at the meeting at 5:20 p.m.  
Stoughton Utilities Proposed 2012 Budget:  Stoughton Utilities Finance and Administrative Manager Kim Jennings and Stoughton Utilities Director Robert Kardasz presented and discussed the proposed 2012 Stoughton Utilities Budget.  Discussion followed.  Motion by Citizen Member Jonathan Hajny, motion seconded by Alderperson Eric Hohol, to tentatively approve the proposed Stoughton Utilities 2012 Budget and direct staff to bring the proposed 2012 Stoughton Utilities Budget with market compensation adjustments for the employees not represented by the International Brotherhood of Electrical Workers to the Stoughton Utilities Committee on September 19, 2011 for recommendation to the Stoughton Common Council.  The motion carried 4-2 with Alderperson Greg Jenson and Mayor Donna Olson voting no.  
Proposed Stoughton Utilities Non-Represented Employee Compensation Adjustment In 2012:  Stoughton Utilities Director Robert Kardasz presented and discussed the proposed Stoughton Utilities non-represented employee compensation adjustment for 2012.  Discussion followed.  Motion by Citizen Member David Erdman, motion seconded by Citizen Member Jonathan Hajny to table the proposed Stoughton Utilities non-represented employee compensation adjustments to the September 19, 2011 Stoughton Utilities Committee Meeting.  The motion carried unanimously.
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Wisconsin Retirement System – Unfunded Actuarial Accrued Liability (Prior Service Liability):  Stoughton Utilities Finance and Administrative Manager Kim Jennings and Stoughton Utilities Director Robert Kardasz presented and discussed the Wisconsin Retirement System – Unfunded Accrued Liability.  Discussion followed.  Discussion followed.  Motion by Alderperson Eric Hohol, motion seconded by Alderperson Greg Jenson, to approve the Stoughton Utilities loan of $555,134 to the City of Stoughton Unrestricted Reserve at an annual interest of 3% through 2024 and the $185,045 Stoughton Utilities contribution to pay the total Wisconsin Retirement System – Unfunded Accrued Liability of $740,179 in 2011, and recommend the loan to the Stoughton Finance Committee and the Stoughton Common Council.  Discussion followed.  Motion by Citizen Member David Erdman, motion seconded by Citizen Member Jonathan Hajny, to amend the original motion to approve the Stoughton Utilities loan of $555,134 to the City of Stoughton Unrestricted Reserve at an annual interest rate of 3.5% through 2024 and the $185,045 Stoughton Utilities contribution to pay the total Wisconsin Retirement System – Unfunded Accrued Liability of $740,179 in 2011, and recommend the loan to the Stoughton Finance Committee and the Stoughton Common Council.  The motion failed 2-4 with Alderperson Eric Hohol, Alderperson Greg Jenson, Mayor Donna Olson and Alderperson Larry Peterson voting no.  Discussion followed.  The original motion carried unanimously.
Alderperson Eric Hohol commended Stoughton Utilities Finance and Administrative Manager Kim Jennings on her proposal to resolve the Wisconsin Retirement System – Unfunded Actuarial Accrued Liability.

Rural Development Loan And Grant Program (REDLG) Status Report No. 6:  Stoughton Utilities Finance and Administrative Manager Kim Jennings and Stoughton Utilities Director Robert Kardasz presented and discussed the REDLG Status Report No. 6.  Discussion followed.
WPPI Energy Thirty-First Annual Meeting:  Stoughton Utilities Director Robert Kardasz presented and discussed the WPPI Energy Thirty-first Annual Meeting and requested the Stoughton Utilities Committee members to participate.  Discussion followed.
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Stoughton Utilities Employees State Of Wisconsin Certifications:  Stoughton Utilities Director Robert Kardasz presented and discussed the 17 Stoughton Utilities employees that hold State of Wisconsin certifications.  Discussion followed.
Stoughton Utilities Committee Agenda Items Requiring Post-Committee Action:  Stoughton Utilities Director Robert Kardasz presented and discussed Stoughton Utilities Committee Agenda Items requiring post-committee action.  Discussion followed.  Alderperson Eric Hohol requested that this item be placed on the September 19, 2011 Stoughton Utilities Committee Meeting as an action item.    

Stoughton Utilities Committee Future Agenda Items:

· Stoughton Utilities Proposed 2012 Budget action on September 19, 2011.

· Stoughton Utilities Committee action regarding agenda items requiring Stoughton Common Council approval on September 19, 2011.

· Rural Development Loan and Grant Program Status Report No. 7 on September 19, 2011.
· Stoughton Utilities Collections Status Report on September 19, 2011. 

· Status Report of the Stoughton Utilities Goals on January 17, 2012
· Stoughton Utilities wastewater financial objectives report.
· Stoughton Utilities Investment Policy.
· WPPI Energy Presentation to the Stoughton Common Council.
Adjournment:  Motion by Citizen Member Jonathan Hajny, motion seconded by Citizen Member David Erdman, to adjourn the Regular Stoughton Utilities Committee Meeting at 6:28 p.m.  The motion carried unanimously.
Respectfully submitted,

Robert P. Kardasz, P.E.
Stoughton Utilities Director

