
DRAFT STOUGHTON UTILITIES COMMITTEE REGULAR MEETING MINUTES

Monday, November 19, 2012 – 5:00 p.m.
Edmund T. Malinowski Board Room
Stoughton Utilities Administration Office
Stoughton Utilities Building
600 S. Fourth St.
Stoughton, Wisconsin

Members Present:
Alderperson Michael Engelberger, Citizen Member David Erdman, Mayor Donna Olson, Citizen Member Alan Staats, and Alderperson Elvin (Sonny) Swangstu.

Excused:
Citizen Member Jonathan Hajny and Alderperson Eric Hohol.
Absent:
None.
Others Present:
Stoughton Utilities Office and Information Systems Supervisor Brian Hoops, Stoughton Utilities Finance and Administrative Manager Kim Jennings, CPA, and Stoughton Utilities Director Robert Kardasz, P.E.
Call To Order:  Mayor Donna Olson called the regular Stoughton Utilities Committee Meeting to order at 5:00 p.m.  

Stoughton Utilities Committee Consent Agenda: Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities Committee Meeting Consent Agenda Items.  Discussion Followed.  Motion by Alderperson Michael Engelberger, the motion seconded by Alderperson Elvin (Sonny) Swangstu, to approve the following consent agenda items as presented:  Stoughton Utilities Payments Due List, Draft Minutes of the October 22, 2012 Regular and Special Stoughton Utilities Committee Meetings, Stoughton Utilities September 2012 Financial Summaries, Stoughton Utilities September 2012 Statistical Information, Stoughton Utilities Communications, Stoughton Utilities Committee Annual Calendar, and the Stoughton Utilities October 2012 Activities Report.  The motion carried unanimously.

Status Of The Stoughton Utilities Committee Recommendation(s) To The Stoughton Common Council:  Stoughton Utilities Director Robert Kardasz informed the committee that the Stoughton Common Council approved the following recommendations:
· Stoughton Utilities Proposed 2013 Budget And Stoughton Utilities Proposed 2012 Ten-Year (2013-2022) Capital Projects Program. 
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· Stoughton Utilities Payments Due List.
· Stoughton Utilities Committee September 19, 2012 Regular Meeting Minutes.
· Stoughton Utilities August 2012 Financial Summary.
· Stoughton Utilities August 2012 Statistical Worksheet.
Stoughton Utilities Proposed GIS Technician Position:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Office and Information Systems Supervisor Brian Hoops presented and discussed the Stoughton Utilities proposed GIS Technician position.  Discussion followed.  Motion by Alderperson Michael Engelberger, the motion seconded by Alderperson Elvin (Sonny) Swangstu, to approve the proposed Stoughton Utilities GIS Technician position at a compensation of $26.54 per hour and recommend it to the Stoughton Personnel Committee on December 3, 2012 and the Stoughton Common Council on December 11, 2012.  The motion carried unanimously.

Proposed Current Refunding Of The Stoughton Utilities 2003 Electric Bond Issue:  Stoughton Utilities Director Robert Kardasz and Stoughton Utilities Finance and Administrative Manager Kim Jennings presented and discussed the proposed current refunding of the Stoughton Utilities 2003 Electric Bond Issue.  Discussion followed.  Motion by Alderperson Michael Engelberger, the motion seconded by Citizen Member David Erdman, to approve and recommend that staff proceed with the preparation for a current refunding of the Stoughton Utilities 2003 Electric Bond Issue for an estimated savings of $566,803.  Discussion followed.  Motion by Citizen Member David Erdman to amend the original motion to hire a financial advisor for the proposed current refunding of the Stoughton Utilities 2003 Electric Bond Issue.  Discussion followed.  The motion failed for the lack of a second.  The original motion carried unanimously.
Stoughton Utilities Committee Governance:  Stoughton Utilities Director Robert Kardasz presented and discussed information regarding Stoughton Utilities Committee Governance that had been referred from the August 20, 2012 Stoughton Utilities Committee meeting.  Discussion followed.  Motion by Alderperson Elvin (Sonny) Swangstu, the motion seconded by Alderperson Michael Engelberger, to table Stoughton Utilities Committee Governance until the next Regular Stoughton Utilities Committee Meeting.  The motion carried unanimously.
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Stoughton Utilities Employees Status:  Stoughton Utilities Director Robert Kardasz presented and discussed the Stoughton Utilities employees status emphasizing that the average employee length of service is 18 years, the average length of service for Stoughton Utilities supervisors is 21 years, and 20 of the 23 Stoughton Utilities employees posses State certifications.  Discussion followed.

Stoughton Utilities Committee Future Agenda Items:
· Stoughton Utilities governance at the next Regular Stoughton Utilities Committee Meeting.

· Stoughton Utilities Committee Hearings for placement of delinquent utilities bills on the tax roll.

· Stoughton Utilities wastewater financial objectives report.

· Stoughton Utilities Financial Forecasts.
Motion by Alderperson Elvin (Sonny) Swangstu, the motion seconded by Citizen Member Alan Staats to cancel the December 17, 2012 Regular Stoughton Utilities Committee Meeting unless Stoughton Utilities staff bring forth an agenda item requiring committee action.
Adjournment:  Motion by Alderperson Elvin (Sonny) Swangstu, the motion seconded by Alderperson Michael Engelberger, to adjourn the Regular Stoughton Utilities Committee Meeting at 5:20 p.m.  The motion carried unanimously.
Respectfully submitted,

Robert P. Kardasz, P.E.
Stoughton Utilities Director
